Makcum LlenkoB

I T-apxnTekTop n bnsHec-aHaANUTHUK,

Hasuratop n akcnept no mupy Agile,

Ounpto30BbIX opraHm3aunm n CnmpanbHOU ANHaAMUKE
http://mtsepkov.org

ONLINE CONFERECE

- <epam>

+


http://mtsepkov.org/
http://mtsepkov.org/

v ¥ ¥ ¥

OcHoBa coBMeCTHOM paboTbl — KOMMYHUKaUNS N MOHMMAaHWE
ITroan MbICNAT CUIBHO NO-Pa3HOMY, KaXKabll YernoBeK YHMUKaneH
Ho ecTb Mogenu, KoTopble 4atoT CAEKTP pasnnymn n TUNoBble BapuaHTbI

Mogenu no3sondaT NOHATL NOMMKY MbILLSTIEHUA U OEUCTBUN OPYroro
yernoBeka, nHanBuayanbHble 0COOEHHOCTN MOXHO HaknagbiBaTb NOBEPX

B goknage 6ynet o63op Moaenen, KOTopble A UCMOMb3YH, Bbl MOXETE
co3gaTb CBOW HAbop Ansa Tex e ueneun

MoxxHo paboTaTb 6e3 Mmoaeneun, HO 3TO Kak nucaTtb COPT, HE UCMOSb3YS
LLAOSIoOHbI N PPEUMBOPKU — HE 9P EKTUBHO

) [MpMeHeHne Moaenei He o3HavaeT paLmoHanmM3aunio 1 npespaLleHne
'&A B 0e34yLLIHOro MeHeaxepa Unu XonoaHoro MaHunynsaTopa.

Ho aT1oT 6anaHc Kaxabln OOMmMKeH AepXXaTb CaAMOCTOATESbHO.
2/28



» Mopaenn ocHoBaHbl Ha IMIMNPUYECKUX NUCCIieJoBaHNAX

- TeOpeTI/I‘-IeCKI/I NOJy1IoXXEeHHadA TUMNOJ1Iornd, TeCtbl N NMPaKTUKa Ha ee OCHOBE
" Twnonorus, BbisBNIEHHas1 B UCCneaoBaHMsX WabnoHOB NOBEAEHUS
" O606LeHus rmnoTes, NnpoBEPEHHDLIX NCCNneaoBaHNAMN TOJIbKO AJ14 YaCTHbIX CJIly4YaeB

» O mMexaHM3Max, KOTopble CTOAT 3a MOAEeNs MU, eCTb JULLb MMNOTE3bl
® [paHuLbl NPUMEHUMOCTHU onpeaeneHsl cnado

» Kputepuii nonesHocT Moaenm — paboTocnocobHOCTb colManbHbIX
cucTtem, paspaboTaHHbIX HA NX OCHOBE

fi= TaKoBbl MOAENU BCEX Hayk coLManbHON cpepbl, BKItoYasi 3KOHOMMKY.
&) HayuHble Mogenu NcUxmkM 1 coLmyma rnoka He CyLLLeCTBYIOT.
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KapTa mecTHOCTMU
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g~ Pednekcna TN

® Mwup npeacTaBneHunt B ronoBax

» Bapbep NOHUMaHUA U3-3a pasHbIX
npencraBneHnm

» [o3nunmn B OeATENbHOCTU C Pa3HbIMM
npegcTaBneHnaMm

5/28



® PasHble cnocobbl npeacTaBneHnst KOHKPETHOro 0obEeKTa

" BwusHec-npouecc — workflow goKyMeHTOB UM B3anMmoaencTesne COTpyaHMKOB?

" T[logpobHee mon goknag «KommyHMKaLMS NPy PasnnyHON CTPYKTYPE MbILLNEHNS -
TaKCOHOMUSA NPOTMB DONKCOHOMUMNY

» Pa3Hble MeTas3blKku

" MbllUNeHne cxemamMmn, TekcTaMn, pparMeHTapHbIMU KapTUHKaMM

" PasHble kaHanbl BBoAa: BU3yan, ayamarn, KWNHecTeTUK

" MHTYMUMSA 1 paumoHanbHOE MbILLNEHUE U YPOBHU hopManbHOCTY

"  ®dparmMeHTapHOCTb KapTUHbI MUpa: OFPaHNYEHHbIE KOHTEKCTbI U KNMNOBOE MbILLINEHNe

® Y10 MHTEpeCcHOro nNpo pasHoe MblllfieHne

" AHaTtonuu JleBeH4yK «YTonma Bn3yanbHOro MbllieHnsa» (ero rnoct, Mon OT3bIB)

" AkoB PenbamaH « Teopus ypoBHEN abCTPaAKTHOIO MHTENEKTa» (J1ekUumm n psaaom)
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https://mtsepkov.org/SMD-AnalystDays2016
https://mtsepkov.org/SMD-AnalystDays2016
https://mtsepkov.org/SMD-AnalystDays2016
https://mtsepkov.org/SMD-AnalystDays2016
https://mtsepkov.org/SMD-AnalystDays2016
https://mtsepkov.org/SMD-AnalystDays2016
https://ailev.livejournal.com/1437344.html
https://ailev.livejournal.com/1437344.html
http://jfeldman.narod.ru/book032.htm
http://jfeldman.narod.ru/ind_humanity.html

® Pasnuyatb: Korga Tbl MOHMMAaELLb YernoBeka, a Korga — MbICIVLLb caMm
» OcTaHOBUTb NEpPenncKy 1 NONTN NoobLlaTbCcsa UM cobpaTb BCTPeYy
» OCTaHOBUTb Pas3roBOp TEKCTOM U HA4YaTb PUCOBATb CXEMbI

® [onpocuTb UCMONHUTENSA pacckasaTtb, YTO U KaK OH OyaeT aenatb

® PacckasblBaTb He TOSMbKO YTO HYXXHO caernaTb, HO U 3a4eM —
3TO NPOSACHAET CMbICIN AEATENBbHOCTU
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Pa3sHooOpa3sue nogen:

TUnbl Nn4HocTn Mawnepc-bpurrc (MBTI)
\

é’f PaspaboTtaHbl KatapuHon bpurrc v ee noyepsto U3abenb Manepc Ha ocHoBe
‘ TMnoB KOHra nocre BoWHbI Kak MHCTPYMEHT ONUCaHNs MHAMBUAYarbHbIX
&« 0COBEHHOCTEN, YTODbI yYNTBIBATb MX B MOCTPOEHNN KOMaHA N opraHn3auunm

8/28



» Jltoan — pasHble, HO KaXKabli MIoxXo NpeacTaBrsaeT, HaCKoMNbKO Apyrue
MOTYT OT HEro OTNNYaTbCs B MbILLNEHUN U AENCTBUSIX

» MBTI gaet npeacTtaBrneHns O CnekTpe pasnnimin N xapakTepHbIX
B3aMMOLENCTBUAX U KOH(PNMKTAX MexXay NMogbMN pasHbiX TUMOB

» 370 ynpollaeT NoHMMaHue gpyrux nogen n ooesnnymaeT KOHPNUKTbI

Xopowunn nctoyHuk — kuurm Otro Kperepa v [>keHeT TbrOCOH

® Tunbl niogen: 16 TUNOB NNUYHOCTU, ONPEAENSAIOLMX, KaK Mbl }KUBEM,
paboTtaem u nobmum

» Tunbl Nogen n busHec
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KoHcTpykuma MBTI

7

MoTtuBauus
| (MCTOYHMK HEeprun)

N\

J

(7

AHanus

N

v

7

[MpnHATNE peLueHun

\

\

J

v

[lenctene

\.

J

HeATenbHOCTb

o

J

JKkcTpaBepT (Extraversion)
AKTMBHOE 00LLiEeHne, 3Heprma —
OT 040DpPEHUST OKPYKAOLLINX

CeHcopuk (Sensing)
Mo3aun4yHasa kapTuHa mmpa n3
OTAEeNbHbIX aKTOB N YAaCTHOCTEN

Mbicnawmm (Thinking)
3aboTa 0 pesynbsrare OesTenbHOCTHU

Pewarowmn (Judging)
[MnaHupyem 1 gencreyem no nnaHy

rs
'._'

«

UHTpaBepT (Introversion)
CobcTBEeHHbIV ABUraTenb AEeNCTBUN,
cnabag Hyxga B obeHnn

UHTyuT (iNtuition)
KoHuenTyanbHaga kapTnuHa mupa 6e3
NCKITIOYEHMIN, ObICTpble 0000LLEeHNSA

YyecTBYyrowmnm (Feeling)
3aboTta 0 YyBCTBaxX M OTHOLLUEHNAX
nogen B AeATENbHOCTU

BocnpuHumarowmm (Perceiving)
Awem nogxogdiine BO3MOXHOCTM,
OencTByeM CNOHTaHHO

4 pnxoTomum — 16 TUNOB.
Tunbl — paBHO3HA4YHbI, HN OQUH He nydlle apyroro!
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» MHorne apxuTekTopbl 1 paspaboTYMKn — MbICHSILLIME KOHLIENTaMU
MHTYNTbI (N), eCTb NpobrieMbl B KOMMYHUKaALMAX C ceHCopuKkamm (S),
CKnaabiBalOLWLMMN MO3anKy 0akToB N3 00OLEN CXEMDI

» YacTb addDEKTUBHbBIX COTPYOHUKOB — BocnpuHumatowme (P), u ¢ HUMK
BO3HUKAIOT Npobnemsbl ¢ nraHmpoBaHnem (J), KOTopble HaKMaabIBakTCS
noBepx obLuen cutyaunm BbICOKOMN HeonpeaeneHHocTu B IT

» A elle 911 BocnpuHumatowme (P) noBaT yaoOHble criyyau, YToObl
nonpoboBaTb HOBbIE TEXHOSOMMU N DPENMBOPKN B MPOEKTax...

» MHorune TexHapu — uHTpoBepThl (1) 1 Mbicnisawue (T), U 9TO BbI3biBaAET
COOTBETCTBYHOLME NpOobnemMbl KOMMYHUKaLUK ¢ aKcTpasepTamu (E) n
qyyBcTBYOLWMMUN (F) BHYTPKM KOMaHAbl, C 3aKa3dMkamum U nonb3oBaTensmm

A B Tpeae kK moemy nocty Bnagumup ®enoposB aenunca HabniogeHnsMmm —
KaK nogn pasHbiX TUMOB NMULLYT Ko4 11/28



https://www.facebook.com/mtsepkov/posts/4285100638213524?comment_id=4285769434813311
https://www.facebook.com/mtsepkov/posts/4285100638213524

» Moaenb Hernpodn3nonorM4eckon MoTMBaLMKM NoBeaeHUs, MOCTPOeHa Ha
OCHOBe uccriegoBaHun nrwdeu n obobLweHa Ha Bce BUAbl eATEeNnbHOCTH

» YeTblpe ropMoHanbHbIX MexaHM3mMa MoTUBaLumM U cHacTbsa™

" J[lodamMunH — c4yacTbe nomcka n nccnegosaHuin

" TecToCTEPOH — cHacTbe Nobeabl N AOCTUXKEHUSA LIeNn

" CepOoTOHUH — cYacTbe perynsapHon NOBCEOHEBHOW XN3HU

" OKCUTOUUH/3CTPOreH — cyacTbe amMnaTum n B3anMMOOTHOLLEHUM

® Y pasHbIX Noaen pasHble MexaHU3Mbl paboTatoT ¢ pasHOM CUMNON, 3TO
MEHAETCS C BO3pacToOM

» PaboTa gomkHa BKM4YaThb TBOe cHYacTbe, MHa4ye B Hell HeT cMbicna

* U3noxeHa Mosi 8oribHasi UHmeprpemauusi. Pycckul mecm MOXHO MNocMompems 30€eCh.
AHHa Obyxoea 8 pside ebicmyrisieHUU UCroib3yem amy meopuro, Haripumep 8 31mom U 31mOom.
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https://bodydecoded.com/helen-fisher-test/
https://youtu.be/OCgxIMhsy60
https://youtu.be/W_fK68KfXHg

CnupanbHaa guHamMmuka —

epua Advanced Management Institute ¥
Ka K I en O Be K M bl Cn M I M B Mn M I M M p Jon Bex u Kpuc KoBan

CnupanbHas
AMHaMMKa

Knap NpenB3 co3gan ee Ha OCHOBE SMMUPUYECKNX ' )‘
nccneposaHum ¢ 1950-x go cmeptu B 1986. ﬂ
Onyo6nukoBanu ydeHnkn — [1oH bek n Kpnc KosaH

i

oy
-
f

ynpaBnas LeHHOCTAMU, NNAEPCTBOM
1 usmeHeHusmu B XXI geke
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Cnupaana;l AWHaAMUKaA. YPOBHU OTPaXXakoT 3Tarllbl

pa3BUTUA 0OLLECTBA, 3aKpEneHHbIe B KYNbType
Mbl

[ Mwup TpeTben BOSIHbI ] BuptosoBbin. CeTeBas koonepaumd
pasHOMacLUTaOHbIX, 9BOMOLMOHUPYIOLLMX

OopraHm3aunm n3 passuBaloLLXCA Noaen

Xentbin. Camopeanusaumsa B COBMECTHOM
OOCTUMXKEHUM pe3ynsTaTtoB U NpUHECEHNN
Nosib3bl MUPY B KOMaHAe, HalleLen ceoe
MEeCTO B OOSIbLLIOM CNOXHOM MUpe

3eneHbin. «Mbl BMecte» — COBMECTHO
MEHSIEM MUP K NTyYLLEMY U XXMBEM CHACTNUBO.
CnpaBeasiMBOCTb, PaBEHCTBO, KOHCEHCYC

OpaHxeBbIU. [IpeanpnHMmMmaTenb NepBbLIM
BUOUT BO3MOXXHOCTU MUpPaA, UCMOSb3YET
X 1 BbiUrpbiBaeT. OcTasibHbIE UCMONMHAOT.

CuHun. Vimnepusi, LEPKOBb — Nepapxus
CUNbHee reposi, OHa opraHn3yeT Mup
NpaBusibHLIM 0DPa3oM U MOOYMHSIET €ro

KpacHbin. [epon — TOT, Ybs cuna nameHuT
MUP, CTOPOHHUKM MOTYT UATU 32 HUM,
OHM DyayT nNpuyacTHbl K nobeae

dPuonetoBbIN. [1NeEMS — OCTPOB «CBOMX»

BexeBbii. OOUHOKWI YeroBeK BbDKMBAET B HEMOHATHOM MUpPeE. PI/ITyaJ'IbI N 3aKIinnMHaHuA

B HEMOHSATHOM U BpaxxaebHoM Mupe

[ CenbCcKoXo3MCTBEHHOE 00LLecTBO ]

Ha moem calime ecmb Kpamkoe onucaHue yposHel ¢ rnpumepamu 14/28



http://mtsepkov.org/SpiralDynamicsShortly

[lpoTecTupoBaTb penus...

tl npOBepI/ITb C y4eToM OXnaaHUM 3aKkasymka O TOM, Kak penn3 USMEeHUT ero Xmn3Hb

) |I'IpOBepV|Tb B CPOK KPUTUYHbIE KENCbI U HOBbIN (PyHKLMOHAr

TectnpoBaTtb? A pasBe KTO-TO Mor owmbuteca? Hy, naBante Bce BMecCTe...
[TIpoBEPUTL OCHOBHOM NYTb M CTPEMHbIE A4 cAauYn HETPUBMATIbHbIE KEUCHI
TecTnpoBaTb CTPOro No pernameHTy, Tpedys BbINOHEHNA NOCTAHOBKN «40 OYKBbI»
[eponyeckn nckaTb OLLUNOKN «MO NnoLwaan» n pagoBaTbCs KaXaon

CnpocuTb cTapLLUero, Kak MPUHATO TECTUPOBATb U MOBTOPUTb, KaK NMOHSI

| [oTbIKaTb YTO-HMOYAb M NepexuBaTh 3a pesynsraT
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NneanbHasa | T-komnaHug

Xentbin. A c gpyrummn B KOMaHge
KpeaTuBHO 1 C ApanBOM pa3BMBaEM MPOLYKT,
NPUHOCSLLXI NONb3y MUpa, OTCleXxneas
BOoCTpeboBaHHOE M NONe3Hoe METPUKaMM

OpaHxeBbIn. A npuaymbeiBato puym un
NPOAYKThI, UX AenalT — 9 Nofy4ato xopoLume
BGoHyChI Korga oHu BaneTtatoT. PaszpaboTtka un
CynnopT paboTaloT YETKO M NpPaBUIIbHO.

KpacHbIU. A npuaymeiBato 1 genato Takme
donun, bnarogapst KOTOPbIM HaL codpT
3aBOKOET MUP M NOOENT KOHKYPEHTOB,

a g nonydy crnasy 1 AeHbru

BexeBbIN. A genato KpyTon codoT, a

KoMnaHuns — 6e3 npobnem nnatut 3a paboty

BuproszoBbin. Mbl — YacTb 6onbLION
CUCTEMBI YIydLleHNs Mupa, naem Tem
nyTem, KOTOPbIW JaeT HaMm apaunB, Oapyrue K
TEM Xe uensam nayt CBOUMU MyTsaMu

3eneHbin. Mbl BMecTe npuaymanu Knesbii
NPOAYKT ANsl Mmpa, ero obs3arensHo

OLIEHAT U KyNAT, Yy Hac dyayT cpeacTea Angd

€ero pasBuUTUSA B HaLLEN XOPOLLEN KOMMNAaHNK

CuHun. Mbl — kBanndpmympoBaHHas
KOMaHAa pa3paboTymKoB, pa3BuUBaeM
NPOAYKT N0 NpoAYMaHHOW cTpaTermm n aT1o
OaeT HaM cnpaBesiMBoe BO3HarpaxgeHue

duonertoBbIN. Hawa komaHaa genaet
XOpPOLUNK COPT B KOMMNAHUN C XOPOLLUNMU
YCNOBUSMMN U OMnaToun
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KynbTypa opraHnsaunn pas3Horo ypoBHS

[ LUndgpposon mup ]

Kynbtypa TBOopYecTBa. Mbl
NPUHOCUM KOHKPETHYHIO MOomnb3y MuUpy,
co3fjaBasi ee COBMeCTHOU paboTou,
B KOTOPOW OOMNoSIHAEeM Apyr agpyra

Kynbetypa ycnexa. NpeanpunHnmarenu-
TOMbl BEAYT KOMMAaHUIO K YCrEXY,
OCTallbHble — MalUXHAa UCTOSTHEHUS

[ NHoycTpuanbHoe o0LwecTBo ]

Kynstypa cunbl. PykoBogutens —
Hall nnaep, oOH BedeT Hac K nobeae,
Mbl crieqyem 3a HUM 6e3 COMHEHNN

(CenbCKOXO3ANCTBEHHOE OBLIECTRO)|

MaaTHUK LeHTpanmaaumnm-

Kynbrypa pa3Butus. Mup coctouT m3
pa3HbIX COOBLLECTB, KaXaoe U3 KOTOPbIX
pa3BUBAET ero B KOHKPETHOM HanpaBrieHUK

Kynstypa cornacua. Mel BmecTe
MEHSeM MUP K nyyllemy n oLlyuiaem
cyacTbe OT COBMECTHOro ABWXXEHUSA

Kynerypa npaBun. PernameHTbl u
npouenypbl genarT U3 opraHusauum
HEeCOKPYLUNMbIN MEXaHN3M, KOTOPbIW
cTabunbHO OABMXETCA K HaBceraa
onpenenieHHou uenu

KynbTypa npuHagnexHocCTu.
Hawa maneHbkasi koMnaHus
[lernaeT CBOe Aerno B ONacHOM
HEMOHSATHOM MUpEe

KOMaH,EI,HogI'b

OeLeHTpanm3saumm bAnBuayanuam

Ha ocHose modernu Kyrnbmyp op2aHu3auyuu e CriupanbHou OuHamuke Mapka PosuHa (SKOlICH)  17/28


http://www.ecopsy.ru/

Mopenb Aguseca —
NOHUMaU CBOUX pyKoBoAUTENEen

‘;’;_s. Moaenb onucbiBaeT pasHble CTUNN PYKOBOACTBA,
&) BocTpeboBaHHbIe Ha pa3HbIX 3Tanax pasBUTUS KOMNaHUK
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Ctunun pykosoacTtea Aanseca (PAEI)

Result Focus  Process
Local/NowA AStructured
Producer Administrator
Perspective Approach
Entrepreneur Integrator
Global/Futurey P )vUnstructured
Fast Speed Slow N
) i\ AOusec pasnuyaeT «NOHMMao» U «Briagero».
A ecnn nposan (0) — KOMMYHMKaLMA HEBO3MOXHa

* Cxemy pucyrom ¢ pasHbIMU OCSIMU. Omo — ¢ opuuuaibHo20 cauma Adizes Institute.
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https://adizes.com/management_styles/
https://adizes.com/management_styles/
https://adizes.com/management_styles/
https://adizes.com/management_styles/

’KN3HEHHbIN LMK KoMNaHun no Agmsecy

[Mo3gHuK pacuBeT I\pARE| PAel
> 4,* Ynagok (the Fall)
Pacuger (Prime) I\ WCVD\ /I

PAEi pAel ’1 ApUCTOKpaTU3M
tOHoCTb (Adolenscence) I\ 7‘pAEi

/ e A *’1 OxoTa Ha BedbM

Go-go |\71 PaEi A*/I BropokpaTtus

MnageHuecTBo (Infancy) |~ O paei \*
|/ Spaki /I CmepTb

YxaxuBaHue (Courtship)
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KomaHaHble ponu benbuHa — PaiimoHz MepeauT BenbuH

NOHUMaU UHTepeC B AeATEeSNIbHOCTU
\

é: BbisgsBNeHbl B X04e aMMUPUYECcKNX HabntogeHnm 3a KomaHaamn.
!
<«

Kputepuem ycnexa ons Teopum 0Obirna BO3MOXHOCTb NpeackasaTh
pe3ynbTaT COPEBHOBAHUI MO UX COCTaBY.

21/28



Ha3Ha4yeHune Teopun pornen benbuHa
» OnucbiBaeT TUNoBbIe POJinN, KOTOPblE€ 3aHMMAalOT NI AN B KOMaHAaXx,
pelarwmnx 3agaydn B yCJioBUAX HeEONpeaesieHHOCTH

" [locTpoeHa Ha aKkcnepuMeHTanbHbIX UCCIEeOOBaHUAX KOMaHO MEHEOKEPOB
" Rob Thomsett agantuposan ans IT (3asapa NopaaH «CMepTenbHbIN MapLu»)

® OnucbiBaeT CUIbHbIE U crabble KoMaHbl, YKa3blBaeT KOHKPETHbIe
npobnemsl KOMaHA 1 cnocobbl UX peLleHns

KOMAH/1bl
SHEJLKREPOB
Qgﬁéﬁkyénpx

1

Nig738

NcTouHUK — KHUMM BenbunHa

p

» KomaHObl MEeHeO)XepoB.
Kak 06bACHUTB UX yCcrnex unu Heyaady

Ne

® Tunbl pornen B KOMaHOax MEHeIKepoB
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http://www.thomsettinternational.com/main/articles/team/virtual_team2.htm
http://www.thomsettinternational.com/main/articles/team/virtual_team2.htm
http://www.thomsettinternational.com/main/articles/team/virtual_team2.htm
http://www.thomsettinternational.com/main/articles/team/virtual_team2.htm

PaboTHMK KOoMNaHnn
Implementer
[eHepaTOp naoen
Plant

Nccnenosatenb pecypcoB
Resource Investigator

KoopauHaTop
Coordinator
LLlennep

Shaper
AHanuTuk-cTparer
Monitor Evaluator

Ayuwia komaHabl
Team Worker

[NepaHT
Completer Finisher

Cneuwnanuct
Specialist

&5- Y 4denoseka ecTb 1-3 npeanoYTuUTENbHbIE PONK,
&) Mexay KOTOpbIMM OH MOXET nepeknio4aTbes

[enaeTt 1O, YTO HaQO ANA pe3ynbraTta, HeE3aBMCMMO OT CBOEN
cneumanmsaumn. Xots 6bl OANH Takon YenoBek Heobxoamm anga ycnexa

rOpVIT cCBOUMU nagesaMun:. akKTMBHO NopoXxXaaet opurmHaribHble ngen n sBngnT
camMopeasrin3auumio B X BOrJioLLeHnn

MpUHOCUT HOBLIE naen CHapyXu 1 BUOUT caMmopeanu3auuio B agantaumm
NX U BOMJIOLEHUN B NPOEKTE

KoopauHupyeT paboTy KoMaHabl, JaBasi COTPYyAHUKAM BO3MOXHOCTb
NPOSABUTLCSA, HO NPX 3TOM NPUHMMANA KIYeBble pelleHus

AKTUBHO U1 XXeCTKO BeAeT K BblOpaHHbIM UMK MPUHATLIM UM Lensm no
BbIOpaHHOMY UM NyTH

OueHuBaet Pa3Hbie naen n BapuaHTbl, ULLEeT UCTUHY, MOXET
CHTE3NpPOBATb CI1I0OKHOE pelleHne C y4eToM HH0aHCOB U aetaneu

HeHaBs34MBO HanaXxunBaeT OTHOLIEHUA B KOMaHAe, He y4acCTBy4d B
yrnpaBJieHUN ABHO

doBoauTt aeno Ao KoHua. [epdeKkUMOHUCT, rmaBHOEe — Ka4eCTBO U aeTtanu. a
CpoKu MoryT nogoxaatb. bes Hero nocne 80% ocTaToK HUKOMY HE UHTEPECEH

NMpodeccnoHan B cBoen obnactn, pabotaet Ha NPOEKT B €€ pamKax,
npegnoynTas He BbIXOAUTb 3a rpaHuubl. Beicokas camoougeHka.
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» O6pa3sbl CUINbHbIX KOMaHA

CbanaHcmpoBaHHasa KoMaHaa: KoopauHaTop, OAUH CUTbHbBIN reHepaTop U YMHbIN
OMMNOHEHT A1 HEero, COOTBETCTBUE CMOCODHOCTEN N 06A3aHHOCTEN, 3HaHME crnabocTu

KomaHga c nngepom-3Be3aon (ecnu 3sesaa rnpaBuiibHO 3HAET NyTh)
KomaHaa n3 ctabunbHbIX KOMaHOHbIX 3KCTpaBepToB (B IT BCTpevaeTcs He 4acTo)
KomaHaa 3Be3q ¢ yaayHbIM KOopAnHaATOPOM (OTAENbHO UCccreaoBanu yrnpasneHne)

» Oco3HaHue NpobrneMHbIX TOYEK KOHKPETHOM KOMaHAbI

KOHMnnKT mexay wennepamm U reHepatopamMmum He peLlaeTca NpUuMmMpeHnem

Jliobon kKomaHae HY>XHbl nOen, UCMONMHUTENN, OpraHn3aTopbl U 3aBepluaTenu 3agav
XKenarteneH xoTb oguH PaboTHMK KOMnaHuu, paboTaloLni Ha pesyneraT
KomaHaHbIn oyx cam no cebe He obecrevymBaeT ycnexa

OpgHopoaHble KoMaHAabl — cnabbl, a YacTo oToupatoT cedbe NoaobdHbIX

Obs3aHHOCTM HAa[0 CKkNaAbiBaTb C y4ETOM POSieil, @ He TONbKO NPOECCUOHANN3MA,,



Ewe napa mogenen — npo IT
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PacnpocTtpaHeHHble nopoabl

» APXUTEKTOP — KOHLENTbI U KPYMHbIE CTPYKTYPbI, HO AeTanu XxpoMaroT

» KOHCTPYKTUMBUCT — MULLET KOA, Kak NecHo 1 oH paboTtaeT

» XyOoXXHUK — co30aeT U3sLLHbIe CTPYKTYpbl U3 Koaa

» MHXXeHepbl — CTPONHbIE COOPKM OMBNNOTEK U DPENMBOPKOB

® Y4yeHbl — nuem kog no doyHaamMeHTanbHbIM NpUHLMNam

» Jlnxad — genaem ObICTPO 34ech U cendac, paboTaeT A0 NepBO OLLNOKU
1 ocTtanbHble

» Pepnkue nopopbl: BonwebHuk, MuHumanuct, AHanoruct, Tptokay

» [1BopHAru: Pasrunbasamn, Topmos, JTioouTtens, MNMpodaH, SKNEeKTuK,
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CtaTtbga Anekced, obcyxaeHne v MeHs, obcykoeHne y Anekces

Pachbl

® HoMbI — NPo AgeHbrn. Bece — pecypc

» Onbdbl — Npo NOO6OBbL. XOPOLUNI KOMMEKTUB — HalLLle BCe

» Tponnu — npo UcTUHy. BopLbl 3a NpaBay 1 BCKPbITUE Npodnem
® Maru — 3a MHHOBaLMKN. DKCNEePUMEHTbI CO BCEM HOBbIM

» Xpeubl — 3a Muccuto. \aem K uenu He B3upasi Ha TPYAHOCTU
® BoWHbI — 3a 3axBaT pbIHKA.

BouHbl, Maru, 'HoMbl n Onbdbl — U3 Mmoaenu baptna:
Killer, Explorer, Achiever, Socializer

27128


https://jetstyle.ru/articles/hexagrammaton/
https://www.facebook.com/mtsepkov/posts/3618741104849484
https://www.facebook.com/kulakov.aleksey/posts/10159273886259073

» 3HaHWe Ux NoMoraeT NoHATb nioaen — Tebe nervye nNpeacTaBUTb,
HACKOMNbKO N0 MOTyT OT Tebsi OTNNYaTbCA

® OHM gatoT MecTa NoTeHuUnanbHbIX KOHMMUKTOB M CrocoObl X peLleHust
® OHu nomoratoT hopmMnpoBaTh 3pdEKTUBHbIE KOMaHbI

» Barnag yepes HUX He YHUYTOXKAET YHUKANbHOCTY MI0AEN, TaK Xe Kak
pa3noXXeHue B psiabl HE HAPYLLAET YHUKANbHOCTU OYHKLWIA. ..

Ceinyac anoxa nepemMeH — pasHoobpasune ngen n KomnaHum BblLLE,
NoO3TOMY 3HaHME MoAerien noaen HeodbxoamMmo B NOBCEAHEBHOM XXU3HMN. ..

Ha cante MHOro matepuanos rno aHanusy u
http://mtsepkov.org apxuTekType, Agile n BeAeHU NPOEKTOB,

makStsepkOV@varu MOU OOKJ1adbl, CTATbU U KOHCMNEKTbI KHUT .

‘;' ﬁ{;\j'
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http://mtsepkov.org/
mailto:maks.tsepkov@ya.ru
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http://mtsepkov.org/Категория:Архитектура
http://mtsepkov.org/Agile
http://mtsepkov.org/Категория:Управление_проектами
http://mtsepkov.org/Доклады_и_Статьи
http://mtsepkov.org/Категория:Книги

