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ʄʦʡ ʦʧʳʪ ʠ ʟʥʘʥʠʷ 

Áʉʦʟʜʘʥʠʝ ʠ ʚʥʝʜʨʝʥʠʝ ʙʦʣʴʰʠʭ ʢʦʨʧʦʨʘʪʠʚʥʳʭ ʩʠʩʪʝʤ (ʙʦʣʝʝ 20 ʣʝʪ) 

Áɿʥʘʥʠʝ ʧʨʘʢʪʠʢ ʦʧʝʨʘʮʠʦʥʥʦʛʦ ʫʧʨʘʚʣʝʥʠʷ ʠ ʚʝʜʝʥʠʷ ʧʨʦʝʢʪʦʚ  
ʚ ʢʨʫʧʥʳʭ ʢʦʤʤʝʨʯʝʩʢʠʭ ʠ ʛʦʩʫʜʘʨʩʪʚʝʥʥʳʭ ʦʨʛʘʥʠʟʘʮʠʷʭ ʠ ʙʘʥʢʘʭ 

Áʆʧʳʪ ʫʧʨʘʚʣʝʥʠʷ ʧʨʦʝʢʪʘʤʠ ʚ IT: ʦʪ ʠʥʞʝʥʝʨʥʦʛʦ ʧʦʜʭʦʜʘ ʠ PMBOK ï  
ʢ ʩʦʚʨʝʤʝʥʥʳʤ Agile-ʤʝʪʦʜʘʤ (ʩ 2007) 

Áʆʧʳʪ ʧʝʨʝʩʪʨʦʡʢʠ ʧʨʦʮʝʩʩʦʚ ʦʨʛʘʥʠʟʘʮʠʡ ʧʨʠ ʚʥʝʜʨʝʥʠʠ ʩʠʩʪʝʤ 

Áʅʘʚʠʛʘʮʠʷ ʚ ʥʦʚʦʤ ʤʝʥʝʜʞʤʝʥʪʝ 

ÁAgile ʠ ʢʣʘʩʩʠʯʝʩʢʠʡ ʤʝʥʝʜʞʤʝʥʪ (ʨʷʜ ʩʪʘʪʝʡ ʠ ʚʳʩʪʫʧʣʝʥʠʡ) 

Áʄʦʜʝʣʴ ʨʘʟʚʠʪʠʷ ʉʧʠʨʘʣʴʥʦʡ ʜʠʥʘʤʠʢʠ (ʩ 2013) 

Áʇʨʘʢʪʠʢʠ ʙʠʨʶʟʦʚʳʭ ʦʨʛʘʥʠʟʘʮʠʡ ʦʪ ʌʨʝʜʝʨʠʢʘ ʃʘʣʫ ʠ ʭʦʣʘʢʨʘʪʠʷ 

Áʉʄɼ-ʤʝʪʦʜʦʣʦʛʠʷ, ʨʘʟʚʠʪʠʝ ʉʈʊ ʚ ʧʨʦʠʩʭʦʜʷʱʝʡ ʧʨʦʤʳʰʣʝʥʥʦʡ ʨʝʚʦʣʶʮʠʠ 

Áʈʘʟʣʠʯʥʳʝ ʤʦʜʝʣʠ soft skill ï ɹʝʣʙʠʥʘ, ʄʘʡʝʨʩ-ɹʨʠʛʛʩ ʠ ʜʨʫʛʠʝ 
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ɺʳʟʦʚʳ ʩʦʚʨʝʤʝʥʥʦʛʦ ʤʠʨʘ 

ʇʦʟʠʮʠʦʥʠʨʫʡʪʝ ʢʦʤʧʘʥʠʶ ʚ ʢʘʨʪʠʥʝ ʤʠʨʘ:  

ʢʘʢ ʝʝ ʚʳʟʦʚʳ ʠ ʧʨʦʙʣʝʤʳ ʩʦʦʪʥʦʩʷʪʩʷ ʩ ʦʙʱʠʤʠ? 

3/60 



ʇʨʦʤʳʰʣʝʥʥʘʷ ʨʝʚʦʣʶʮʠʷ ʧʨʦʜʦʣʞʘʝʪʩʷ 

ʀʥʜʫʩʪʨʠʘʣʴʥʦʝ ʦʙʱʝʩʪʚʦ 

ʌʘʙʨʠʢʠ ʠ ʧʘʨ ʂʦʥʚʝʡʝʨ ʠ ʵʣʝʢʪʨʠʯʝʩʪʚʦ 

2 

ʅʦʚʘʷ ʠʥʜʫʩʪʨʠʷ 

ʅʦʚʦʝ ʦʙʱʝʩʪʚʦ 

ʩʘʤʦʨʝʘʣʠʟʘʮʠʠ 

ʈʝʚʦʣʶʮʠʠ 
1750 1850 1950 

ʉʝʣʴʩʢʦʭʦʟʷʡʩʪʚʝʥʥʦʝ 

ʦʙʱʝʩʪʚʦ 

ʇʝʪʨ ʑʝʜʨʦʚʠʮʢʠʡ: ʉʝʡʯʘʩ ʠʜʝʪ ʧʦʠʩʢ ʪʝʭʥʦʣʦʛʠʠ 

ʫʧʨʘʚʣʝʥʠʷ ʜʣʷ ʧʨʦʜʦʣʞʘʶʱʝʡʩʷ ʧʨʦʤʳʰʣʝʥʥʦʡ ʨʝʚʦʣʶʮʠʠ 

1 3 

 ʕʣʚʠʥ ʊʦʬʬʣʝʨ çʊʨʝʪʴʷ ʚʦʣʥʘè:  

Áʇʨʠʭʦʜʠʪ ʦʙʱʝʩʪʚʦ ʪʨʝʪʴʝʡ ʚʦʣʥʳ, ʢʦʪʦʨʦʝ ʧʦʣʦʞʠʪ 

ʢʦʥʝʮ ʩʫʱʝʩʪʚʫʶʱʝʤʫ ʠʥʜʫʩʪʨʠʘʣʴʥʦʤʫ ʦʙʱʝʩʪʚʫ 

Áʀʟʤʝʥʠʪʩʷ ʤʠʨʦʚʦʟʨʝʥʠʷ (mindset) ï ʚʩʝ ʩʫʱʝʩʪʚʫʶʱʠʝ 

ʧʦʥʷʪʠʷ ʙʫʜʫʪ ʧʝʨʝʦʩʤʳʩʣʝʥʳ, ʧʨʠʜʫʪ ʥʦʚʳʝ ʮʝʥʥʦʩʪʠ  

Áʕʪʦ ʧʨʠʚʝʜʝʪ ʢ ʨʘʜʠʢʘʣʴʥʦʤʫ ʠʟʤʝʥʝʥʠʶ ʙʠʟʥʝʩʘ ʠ 

ʦʨʛʘʥʠʟʘʮʠʡ, ʩʝʤʴʠ, ʛʦʩʫʜʘʨʩʪʚʘ ʠ ʚʩʝʛʦ ʯʝʣʦʚʝʯʝʩʪʚʘ 

4 

* ʕʪʦ ʥʝ ʮʠʪʘʪʳ, ʘ ʠʥʪʝʨʧʨʝʪʘʮʠʷ ʩʤʳʩʣʘ 4/60 



ʇʨʦʙʣʝʤʳ ʠʥʜʫʩʪʨʠʘʣʴʥʦʛʦ ʤʝʥʝʜʞʤʝʥʪʘ 

* ʕʪʦ ʥʝ ʮʠʪʘʪʳ, ʘ ʠʥʪʝʨʧʨʝʪʘʮʠʷ ʩʤʳʩʣʘ 

ʇʣʘʥʦʚʘʷ ʵʢʦʥʦʤʠʢʘ 

ʉʦʚʨʝʤʝʥʥʳʡ ʤʝʥʝʜʞʤʝʥʪ 

ʃʶʜʚʠʛ ʬʦʥ ʄʠʟʝʩ: ʅʝʚʦʟʤʦʞʥʦ ʨʘʟʚʠʪʠʝ ʵʢʦʥʦʤʠʢʠ ʙʝʟ ʪʚʦʨʯʝʩʢʦʛʦ 

ʜʝʡʩʪʚʫʶʱʝʛʦ ʧʨʝʜʧʨʠʥʠʤʘʪʝʣʷ. ʇʦʵʪʦʤʫ ʩʦʮʠʘʣʠʟʤ, ʚʝʨʥʝʝ, 

ʧʨʝʜʧʦʣʘʛʘʝʤʘʷ ʠʤ ʚʩʝʦʙʱʘʷ ʧʣʘʥʦʚʘʷ ʵʢʦʥʦʤʠʢʘ ʥʝ ʙʫʜʝʪ ʨʘʙʦʪʘʪʴ 

ʄʘʨʢʩ: ʆʪʯʫʞʜʝʥʠʝ ʨʘʙʦʯʝʛʦ ʦʪ ʨʝʟʫʣʴʪʘʪʦʚ ʪʨʫʜʘ ï 

ʢʦʨʥʝʚʦʝ ʧʨʦʪʠʚʦʨʝʯʠʝ ʢʘʧʠʪʘʣʠʟʤʘ 

ʃʝʥʠʥ: ʉʦʮʠʘʣʠʟʤ ï ʞʠʚʦʝ ʪʚʦʨʯʝʩʪʚʦ ʤʘʩʩ. ʅʝʦʙʭʦʜʠʤʦ 

ʩʘʤʦʩʪʦʷʪʝʣʴʥʦʝ ʫʯʘʩʪʠʝ ʚ ʫʧʨʘʚʣʝʥʠʠ ʛʦʩʫʜʘʨʩʪʚʦʤ, 

ʟʘʚʦʜʘʤʠ ʠ ʬʘʙʨʠʢʘʤʠ ʜʝʩʷʪʢʦʚ ʤʠʣʣʠʦʥʦʚ ʪʨʫʜʷʱʠʭʩʷ 

ʇʠʪʝʨ ɼʨʫʢʝʨ: ʄʝʥʝʜʞʤʝʥʪ ʫʤʝʝʪ ʦʨʛʘʥʠʟʦʚʳʚʘʪʴ ʬʠʟʠʯʝʩʢʠʡ ʪʨʫʜ. 

ʇʨʠʭʦʜʠʪ ʵʧʦʭʘ ʨʘʙʦʪʥʠʢʦʚ ʫʤʩʪʚʝʥʥʦʛʦ ʪʨʫʜʘ, ʢʦʪʦʨʳʝ ʩʘʤʠ ʜʦʣʞʥʳ 

ʦʨʛʘʥʠʟʦʚʳʚʘʪʴ ʩʚʦʡ ʪʨʫʜ. ʈʝʛʣʘʤʝʥʪʳ ʙʦʣʴʰʝ ʥʝ ʨʘʙʦʪʘʶʪ. 

ʂʣʘʩʩʠʯʝʩʢʠʡ ʢʘʧʠʪʘʣʠʟʤ 
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ʇʠʪʝʨ ɼʨʫʢʝʨ: ʦʪ task work to knowledge work 

ʄʝʥʝʜʞʤʝʥʪ ʫʤʝʝʪ ʦʨʛʘʥʠʟʦʚʳʚʘʪʴ ʬʠʟʠʯʝʩʢʠʡ ʪʨʫʜ. 
ʇʨʠʭʦʜʠʪ ʵʧʦʭʘ ʨʘʙʦʪʥʠʢʦʚ ʫʤʩʪʚʝʥʥʦʛʦ ʪʨʫʜʘ,  
ʢʦʪʦʨʳʝ ʩʘʤʠ ʜʦʣʞʥʳ ʦʨʛʘʥʠʟʦʚʳʚʘʪʴ ʩʚʦʡ ʪʨʫʜ.  

Áʈʝʛʣʘʤʝʥʪʳ ʠ ʧʨʦʮʝʜʫʨʳ ʙʦʣʴʰʝ ʥʝ ʨʘʙʦʪʘʶʪ  

Áʆʪ ʚʩʝʭ ʩʦʪʨʫʜʥʠʢʦʚ ʪʨʝʙʫʶʪʩʷ ʨʝʰʝʥʠʷ, ʢʦʪʦʨʳʝ  
ʨʘʥʴʰʝ ʧʨʠʥʠʤʘʣʠ ʣʠʰʴ ʤʝʥʝʜʞʝʨʳ ï ʜʝʬʠʮʠʪ ʢʘʜʨʦʚ 

Áɺʦʟʤʦʞʥʦʩʪʴ ʩʘʤʦʨʝʘʣʠʟʘʮʠʠ ʩʦʪʨʫʜʥʠʢʦʚ ï  
ʢʣʶʯʝʚʦʡ ʬʘʢʪʦʨ ʚʳʙʦʨʘ ʤʝʩʪʘ ʨʘʙʦʪʳ 

Áʄʦʪʠʚʘʮʠʷ ʜʝʥʴʛʘʤʠ ʥʝ ʨʘʙʦʪʘʝʪ 

ʅʦʚʳʝ Iʊ-ʪʝʭʥʦʣʦʛʠʠ ʠ ʮʠʬʨʦʚʠʟʘʮʠʷ ʫʩʠʣʠʚʘʶʪ  
ʵʪʠ ʠʟʤʝʥʝʥʠʷ, ʩʦʢʨʘʱʘʷ ʨʝʛʫʣʷʨʥʳʝ ʚʠʜʳ ʪʨʫʜʘ 

 ɹʫʜʫʱʝʝ ʧʨʠʰʣʦ:  
ʚ ʜʝʢʘʙʨʝ ʥʝʦʞʠʜʘʥʥʦ ʚʳʧʘʣ ʩʥʝʛ J 
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ʎʝʥʥʦʩʪʠ ʠ ʣʠʜʝʨʩʪʚʦ ʚ ʧʦʢʦʣʝʥʠʠ ʩʦʮʩʝʪʝʡ 

ʉʪʘʪʴ̫ ɻʵʨʠ ʍʵʤʝʣʘ "The Facebook Generation vs. the Fortune 500" ï  

ʘʥʘʣʠʟ ʧʘʪʪʝʨʥʦʚ ʣʠʜʝʨʩʪʚʘ ʥʘ ʠʥʪʝʨʥʝʪ-ʬʦʨʫʤʘʭ ʠ ʚ ʛʨʫʧʧʘʭ:   

ʦʥʠ ʧʨʦʪʠʚʦʨʝʯʘʪ ʢʫʣʴʪʫʨʝ ʢʦʨʧʦʨʘʮʠʡ ʠ ʠʟʤʝʥʷʪ ʝʝ 

Áʅʠʢʪʦ ʥʝ ʤʦʞʝʪ ʟʘʛʫʙʠʪʴ ʭʦʨʦʰʫʶ ʠʜʝʶ 

Áʂʘʞʜʳʡ ʤʦʞʝʪ ʚʥʝʩʪʠ ʩʚʦʡ ʚʢʣʘʜ 

Áʂʘʞʜʳʡ ʤʦʞʝʪ ʩʪʘʪʴ ʣʠʜʝʨʦʤ 

Áʅʠʢʪʦ ʥʝ ʤʦʞʝʪ ʜʠʢʪʦʚʘʪʴ ʜʨʫʛʠʤ ʩʚʦʶ ʚʦʣʶ 

Áʂʘʞʜʳʡ ʩʘʤ ʚʳʙʠʨʘʝʪ ʩʝʙʝ ʜʝʣʦ 

Áʃʝʛʢʦ ʤʦʞʥʦ ʚʳʩʪʨʦʠʪʴ ʯʪʦ-ʪʦ ʩʚʦʝ ʥʘ ʦʩʥʦʚʝ ʪʦʛʦ, ʯʪʦ ʩʜʝʣʘʣʠ ʜʨʫʛʠʝ 

Áʅʝ ʥʫʞʥʦ ʤʠʨʠʪʴʩʷ ʩ ʭʫʣʠʛʘʥʘʤʠ ʠ ʪʠʨʘʥʘʤʠ 

Áɸʛʠʪʘʪʦʨʳ ʥʝ ʦʢʘʟʳʚʘʶʪʩʷ ʚ ʠʟʦʣʷʮʠʠ 

Áʉʦʚʝʨʰʝʥʩʪʚʦ ʦʙʳʯʥʦ ʚʳʠʛʨʳʚʘʝʪ (ʘ ʧʦʩʨʝʜʩʪʚʝʥʥʦʩʪʴ ï ʥʝʪ) 

Áʈʘʟʞʠʛʘʥʠʝ ʥʝʥʘʚʠʩʪʠ ʦʙʝʨʥʝʪʩʷ ʧʨʦʪʠʚ ʪʦʛʦ, ʢʪʦ ʵʪʠʤ ʟʘʥʠʤʘʝʪʩʷ 

Áɹʦʣʴʰʦʡ ʚʢʣʘʜ ʚ ʜʝʣʦ ʧʦʣʫʯʘʝʪ ʧʨʠʟʥʘʥʠʝ ʠ ʩʣʘʚʫ 

 

ʇʦʢʦʣʝʥʠʝ ʩʦʮʩʝʪʝʡ  

ʫʞʝ ʧʨʠʰʣʦ ʥʘ ʨʘʙʦʪʫ 
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ʅʦʚʳʡ ʤʠʨ ʥʝʩʝʪ ʪʨʠ ʦʩʥʦʚʥʳʭ ʚʳʟʦʚʘ 

Business Agility. ɺr ʩʦʢʘʷ ʜʠʥʘʤʠʢʘ ʠʟʤʝʥʝʥʠʡ  

ʚʦ ʚʥʝʰʥʝʤ ʤʠʨʝ ʪʨʝʙʫʝʪ ʛʠʙʢʦʩʪʠ ʦʪ ʦʨʛʘʥʠʟʘʮʠʡ. 

ʈʝʛʣʘʤʝʥʪʳ ʥʝ ʫʩʧʝʚʘʶʪ ʟʘ ʠʟʤʝʥʝʥʠʷʤʠ ʤʠʨʘ. 

ʎʠʬʨʦʚʠʟʘʮʠʷ. ʊʦ ʯʪʦ ʜʝʣʘʣʠ ʧʦ ʨʝʛʣʘʤʝʥʪʘʤ ï 

ʜʝʣʘʝʪ IT ʠ ʨʦʙʦʪʳ, ʘ ʣʶʜʷʤ ʦʩʪʘʝʪʩʷ ʪʦʣʴʢʦ 

ʫʤʩʪʚʝʥʥʘʷ ʠ ʪʚʦʨʯʝʩʢʘʷ ʨʘʙʦʪʘ ï ʠ ʵʪʦ ʪʨʝʙʫʝʪ 

ʥʦʚʳʭ ʢʦʥʩʪʨʫʢʮʠʡ ʫʧʨʘʚʣʝʥʠʷ 

Mindset ʧʦʢʦʣʝʥʠʷ ʩʦʮʩʝʪʝʡ: ʬʘʥ,  

ʜʨʘʡʚ ʥʘ ʨʘʙʦʪʝ, ʩʘʤʦʨʝʘʣʠʟʘʮʠʷ, 

ʨʘʟʚʠʪʠʝ, ʥʦʚʳʝ ʧʘʪʪʝʨʥʳ ʣʠʜʝʨʩʪʚʘ. 

ʆʨʛʘʥʠʟʘʮʠʷ ʜʦʣʞʥʘ ʩʦʦʪʚʝʪʩʪʚʦʚʘʪʴ, 

ʠʥʘʯʝ ʦʩʪʘʥʝʪʩʷ ʙʝʟ ʢʘʜʨʦʚ 

ʂ 

ʇʦʜʨʦʙʥʝʝ ï ʤʦʷ ʩʪʘʪʴʷ Agile ʠ ʙʠʨʶʟʦʚʳʝ ʦʨʛʘʥʠʟʘʮʠʠ - ʦʪʚʝʪ ʤʝʥʝʜʞʤʝʥʪʘ ʥʘ ʚʳʟʦʚʳ 

ʥʦʚʦʡ ʧʨʦʤʳʰʣʝʥʥʦʡ ʨʝʚʦʣʶʮʠʠ ʚ ʩʙʦʨʥʠʢʝ ʇʨʘʢʪʠʢʠ ʨʘʟʚʠʪʠʷ 1.0 

ʂʘʢ ʚʳʟʦʚʳ ʚʘʰʝʡ ʢʦʤʧʘʥʠʠ ʩʦʦʪʥʦʩʷʪʩʷ ʩ ʦʙʱʠʤʠ, ʢʘʢʦʚʘ ʠʭ ʩʠʣʘ 

ʠ ʚʨʝʤʝʥʥʦʡ ʛʦʨʠʟʦʥʪ (ʩʝʡʯʘʩ, ʯʝʨʝʟ 3-5 ʣʝʪ, ʢʦʛʜʘ-ʥʠʙʫʜʴ)? 

ʆʨʛʘʥʠʟʘʮʠʠ ʥʝʦʙʭʦʜʠʤʦ ʥʘʡʪʠ 

ʠʥʜʠʚʠʜʫʘʣʴʥʫʶ ʪʨʘʝʢʪʦʨʠʶ 

ʨʘʟʚʠʪʠʷ, ʦʪʚʝʯʘʷ ʥʘ ʚʳʟʦʚʳ 

ʆʨʛʘʥʠʟʘʮʠʷ ʠʱʝʪ ʧʫʪʴ ʢʦʣʣʝʢʪʠʚʥʦ,  

ʢʘʞʜʳʡ ʩʘʤ ʦʧʨʝʜʝʣʷʝʪ ʩʚʦʝ ʤʝʩʪʦ ʥʘ ʵʪʦʤ ʧʫʪʠ 
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ʂʫʣʴʪʫʨʘ ʠ ʧʨʦʮʝʩʩʳ ï ʜʚʝ ʩʪʦʨʦʥʳ ʢʦʤʧʘʥʠʠ 

ʎɽʃɽʇʆʃɸɻɸʅʀɽ ʋʇʈɸɺʃɽʅʀɽ 

ʀɿʄɽʅɽʅʀʗʄʀ 

ʂʋʃʔʊʋʈɸ 

ʃʖɼʀ 

ɹʀɿʅɽʉ-ʇʈʆʎɽʉʉʓ 

ʄʦʜʝʣʴ ʦʨʛʘʥʠʟʘʮʠʦʥʥʦʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ çʢʦʨʘʙʣʠʢè ï ʄʘʨʢ ʈʦʟʠʥ (ʕʂʆʇʉʀ) 

ʇʨʦʮʝʩʩʳ ʜʦʣʞʥʳ ʩʦʦʪʚʝʪʩʪʚʦʚʘʪʴ 

ʢʫʣʴʪʫʨʝ ʠ ʮʝʥʥʦʩʪʷʤ ʢʦʤʧʘʥʠʠ. 

ʅʝʣʴʟʷ ʠʟʤʝʥʷʪʴ ʪʦʣʴʢʦ ʧʨʦʮʝʩʩʳ. 
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Agile ï ʦʪʚʝʪ IT-ʦʪʨʘʩʣʠ ʥʘ ʚʳʟʦʚʳ 
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Iʊ ʩʪʦʣʢʥʫʣʘʩʴ ʩ ɻʪʠʤ ʚʳʟʦʚʦʤ ʨʘʥʴʰʝ ʜʨʫʛʠʭ 

Áʈʘʟʨʘʙʦʪʢʘ ʩʦʬʪʘ ï ʅʀʆʂʈ, ʘ ʥʝ ʧʨʦʠʟʚʦʜʩʪʚʦ 

Áʈʝʰʝʥʠʷ ʨʷʜʦʚʦʛʦ ʨʘʟʨʘʙʦʪʯʠʢʘ ʚʣʠʷʶʪ ʥʘ ʫʩʧʝʭ ʚʩʝʛʦ ʧʨʦʝʢʪʘ 

Áʋʩʧʝʭ ʧʨʦʝʢʪʘ ʦʧʨʝʜʝʣʷʶʪ ʣʶʜʠ ï ʵʪʦ ʙʳʣʦ ʦʩʦʟʥʘʥʦ ʝʱʝ ʚ 1980-ʭ  

ʠ ʦʙʦʩʥʦʚʘʥʦ ʊʦʤʦʤ ɼʝʄʘʨʢʦ ʚ ʢʥʠʛʝ çʏʝʣʦʚʝʯʝʩʢʠʡ ʬʘʢʪʦʨè (1987) 

Áʕʪʦʤʫ ʥʝ ʧʦʚʝʨʠʣʠ ʠ ʚ ʢʦʥʮʝ 1990-ʭ ʙʳʣ ʧʦʩʪʘʚʣʝʥ ʵʢʩʧʝʨʠʤʝʥʪ  

ʧʦ ʥʦʨʤʠʨʦʚʘʥʠʶ ʧʨʦʮʝʩʩʦʚ ï RUP 

Áʕʢʩʧʝʨʠʤʝʥʪ ʦʢʦʥʯʠʣʩʷ ʥʝʫʜʘʯʝʡ:  

Áʉʪʦʠʤʦʩʪʴ ʚʳʨʦʩʣʘ ʤʥʦʛʦʢʨʘʪʥʦ ʙʝʟ ʛʘʨʘʥʪʠʡ ʫʩʧʝʭʘ 

Áʆʙʝʩʧʝʯʠʪʴ ʨʝʘʢʮʠʶ ʥʘ ʠʟʤʝʥʝʥʠʷ ʪʨʝʙʦʚʘʥʠʡ ʥʝ ʧʦʣʫʯʠʣʦʩʴ 

Áʇʦʷʚʣʝʥʠʝ ʧʝʨʩʦʥʘʣʦʢ ʢʨʘʪʥʦ ʫʩʠʣʠʣʦ ʚʳʟʦʚʳ 
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ʎɽʃɽʇʆʃɸɻɸʅʀɽ 
ʋʇʈɸɺʃɽʅʀɽ 

ʀɿʄɽʅɽʅʀʗʄʀ 

ʂʋʃʔʊʋʈɸ 

ʃʖɼʀ 

ɹʀɿʅɽʉ-ʇʈʆʎɽʉʉʓ 

ʂʦʥʩʪʨʫʢʮʠʷ Agile: ʮʝʥʥʦʩʪʠ, ʧʨʠʥʮʠʧʳ, ʤʝʪʦʜʳ 

ʆʩʥʦʚʘ ï ʩʘʤʦʦʨʛʘʥʠʟʫʶʱʘʷʩʷ 
ʢʦʤʘʥʜʘ ʚʤʝʩʪʦ ʨʝʛʣʘʤʝʥʪʦʚ 

ʂʦʥʢʨʝʪʥʳʝ ʤʝʪʦʜʳ 
(Scrum, Kanban) ʠ 
ʧʨʘʢʪʠʢʠ ï ʛʦʪʦʚʳʝ 
ʩʧʦʩʦʙʳ ʚʦʧʣʦʪʠʪʴ 
ʧʨʠʥʮʠʧʳ  
ʚ ʝʞʝʜʥʝʚʥʫʶ 
ʜʝʷʪʝʣʴʥʦʩʪʴ 

Agile-ʤʘʥʠʬʝʩʪ (2001) 
ʎʝʥʥʦʩʪʠ, ʦʪʚʝʯʘʶʱʠʝ ʥʦʚʳʤ ʚʳʟʦʚʘʤ ï  
ʨʝʟʫʣʴʪʘʪʠʚʥʦʩʪʴ ʠ ʩʦʪʨʫʜʥʠʯʝʩʪʚʦ 
 

ʃʶʜʠ ʠ ʚʟʘʠʤʦʜʝʡʩʪʚʠʝ  
 ʚʘʞʥʝʝ ʧʨʦʮʝʩʩʦʚ ʠ ʠʥʩʪʨʫʤʝʥʪʦʚ 
ʈʘʙʦʪʘʶʱʠʡ ʧʨʦʜʫʢʪ  
 ʚʘʞʥʝʝ ʠʩʯʝʨʧʳʚʘʶʱʝʡ ʜʦʢʫʤʝʥʪʘʮʠʠ 
ʉʦʪʨʫʜʥʠʯʝʩʪʚʦ ʩ ʟʘʢʘʟʯʠʢʦʤ  
 ʚʘʞʥʝʝ ʩʦʛʣʘʩʦʚʘʥʠʷ ʫʩʣʦʚʠʡ ʢʦʥʪʨʘʢʪʘ 
ɻʦʪʦʚʥʦʩʪʴ ʢ ʠʟʤʝʥʝʥʠʷʤ  
 ʚʘʞʥʝʝ ʩʣʝʜʦʚʘʥʠʷ ʧʝʨʚʦʥʘʯʘʣʴʥʦʤʫ ʧʣʘʥʫ  

ʇʨʠʥʮʠʧʳ Agile ʜʘʶʪ ʧʦʜʭʦʜʳ  
ʢ ʦʨʛʘʥʠʟʘʮʠʠ ʨʘʙʦʪʳ, ʦʪʚʝʯʘʶʱʠʝ 
ʮʝʥʥʦʩʪʷʤ. ʆʥʠ ʥʝ ʩʣʝʜʫʶʪ ʠʟ 
ʮʝʥʥʦʩʪʝʡ, ʘ ʧʦʣʫʯʝʥʳ ʠʟ ʦʧʳʪʘ 

1 

2 

3 

4 

ʇʨʦʙʣʝʤʘ: ʨʝʛʣʘʤʝʥʪʳ ʥʝ ʨʘʙʦʪʘʶʪ, 
ʫʩʧʝʭ ʦʧʨʝʜʝʣʷʝʪ ʯʝʣʦʚʝʯʝʩʢʠʡ ʬʘʢʪʦʨ 
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Scrum: ʪʨʠ ʰʘʛʘ ʨʝʦʨʛʘʥʠʟʘʮʠʠ 

1.ʈʘʟʜʝʣʝʥʠʝ ʨʫʢʦʚʦʜʠʪʝʣʷ-ʧʨʝʜʤʝʪʥʠʢʘ ʠ ʨʫʢʦʚʦʜʠʪʝʣʷ-ʤʝʥʝʜʞʝʨʘ 

Áʇʦʣʦʞʠʣʦ ʢʦʥʝʮ ʩʧʦʨʫ, ʢʪʦ ʜʦʣʞʝʥ ʙʳʪʴ ʨʫʢʦʚʦʜʠʪʝʣʝʤ ʧʨʦʝʢʪʘ 

Áʈʝʟʢʦ ʩʥʠʟʠʣʦ ʪʨʝʙʦʚʘʥʠʷ ʢ ʨʫʢʦʚʦʜʠʪʝʣʶ ʧʦ ʩʦʚʤʝʱʝʥʠʶ ʧʨʦʬʝʩʩʠʦʥʘʣʴʥʳʭ 

(ʧʨʝʜʤʝʪʥʳʭ) ʠ ʤʝʥʝʜʞʝʨʩʢʠʭ (soft skill) ʢʦʤʧʝʪʝʥʮʠʡ 

2.ʅʦʨʤʘʪʠʚʥʦ ʟʘʢʨʝʧʠʣ ʵʬʬʝʢʪʠʚʥʳʡ ʩʧʦʩʦʙ ʫʧʨʘʚʣʝʥʠʷ ï ʧʦʤʦʱʴ 

ʩʘʤʦʩʪʦʷʪʝʣʴʥʳʤ ʣʶʜʷʤ ʚ ʦʨʛʘʥʠʟʘʮʠʠ ʚʤʝʩʪʦ ʤʠʢʨʦʤʝʥʝʜʞʤʝʥʪʘ 

Áʂ ʪʘʢʦʤʫ ʩʧʦʩʦʙʫ ʧʨʠʟʳʚʘʝʪ ʤʥʦʞʝʩʪʚʦ ʢʥʠʛ ʧʦ ʫʧʨʘʚʣʝʥʠʶé 

3.ʉʜʝʣʘʣ ʢʦʨʦʪʢʠʡ ʮʠʢʣ ʧʦʩʪʘʚʢʠ ʮʝʥʥʦʩʪʠ ʩ ʦʙʨʘʪʥʦʡ ʩʚʷʟʴʶ 

ʕʪʦ ʧʦʟʚʦʣʠʣʦ ʧʨʘʢʪʠʯʝʩʢʠ ʨʝʘʣʠʟʦʚʘʪʴ ʧʨʠʥʮʠʧʳ ʦʨʛʘʥʠʟʘʮʠʠ Agile 

 Scrum ʩʦʯʝʪʘʝʪ ʩʘʤʦʨʝʘʣʠʟʘʮʠʶ ʫʯʘʩʪʥʠʢʘ 
ʢʦʤʘʥʜʳ ʩ ʜʦʩʪʠʞʝʥʠʝʤ ʨʝʟʫʣʴʪʘʪʠʚʥʦʩʪʠ ʧʨʦʝʢʪʘ 
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ɺʢʣʶʯʝʥʥʳʝ ʚ ʧʨʦʮʝʩʩ ʚʩʪʨʝʯʠ 

ʦʙʝʩʧʝʯʠʚʘʶʪ ʢʦʦʨʜʠʥʘʮʠʶ ʠ 

ʩʦʛʣʘʩʦʚʘʥʥʫʶ ʨʘʙʦʪʫ 

ɿʘʤʝʥʘ ʤʝʥʝʜʞʝʨʦʚ ʚ Scrum 

ʂʣʘʩʩʠʯʝʩʢʠʡ ʧʦʜʭʦʜ:  

ɺʩʝ ʫʧʨʘʚʣʝʥʠʝ ï ʥʘ ʤʝʥʝʜʞʝʨʝ, 

ʩʧʦʩʦʙ ʨʘʙʦʪʳ ï ʥʘ ʝʛʦ ʫʩʤʦʪʨʝʥʠʝ, 

ʢʦʤʘʥʜʘ ʪʦʣʴʢʦ ʠʩʧʦʣʥʷʝʪ 

Scrum ʜʝʣʠʪ 

ʦʪʚʝʪʩʪʚʝʥʥʦʩʪʴ 
Product Owner 

ʫʧʨʘʚʣʷʝʪ ʧʨʦʜʫʢʪʦʤ 

Scrum Master 

ʩʦʦʨʛʘʥʠʟʫʝʪ ʢʦʤʘʥʜʫ 

ɸʨʪʝʬʘʢʪʳ ʧʦʢʘʟʳʚʘʶʪ 

ʧʨʦʜʚʠʞʝʥʠʝ ʢ ʨʝʟʫʣʴʪʘʪʫ 

ʂʦʤʘʥʜʘ ʩʘʤʦʫʧʨʘʚʣʷʝʪʩʷ ï ʯʘʩʪʴ 

ʬʫʥʢʮʠʡ ʫʧʨʘʚʣʝʥʠʷ ʫ ʥʝʝ ʚʥʫʪʨʠ 

ʃʶʜʠ ʜʝʣʘʶʪ ʩʚʦʝ ʜʝʣʦ, ʚ ʩʦʦʪʚʝʪʩʪʚʠʠ ʩʦ ʩʚʦʠʤʠ ʨʝʰʝʥʠʷʤʠ ï ʵʪʦ 

ʜʘʝʪ ʚʦʚʣʝʯʝʥʥʦʩʪʴ, ʚʳʭʦʜ ʚ ʩʦʩʪʦʷʥʠʝ ʧʦʪʦʢʘ, ʩʘʤʦʨʝʘʣʠʟʘʮʠʶ.  

ɸ ʦʨʛʘʥʠʟʘʮʠʷ ʧʨʦʮʝʩʩʘ ʦʙʝʩʧʝʯʠʚʘʝʪ ʨʝʟʫʣʴʪʘʪʠʚʥʦʩʪʴ ʜʚʠʞʝʥʠʷ 
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Scrum ï ʠʪʝʨʘʮʠʷ ʧʦʩʪʘʚʢʠ ʮʝʥʥʦʩʪʠ 

ʉʧʨʠʥʪ 2-4 ʥʝʜʝʣʠ ï ʩʦʟʜʘʥʠʝ 

ʢʦʥʢʨʝʪʥʦʛʦ ʨʝʟʫʣʴʪʘʪʘ 

1 ʜʝʥʴ 

Product 

Backlog 

ɼʝʤʦ ï ʧʨʦʚʝʨʢʘ 

ʘʜʝʢʚʘʪʥʦʩʪʠ 

ʨʝʟʫʣʴʪʘʪʘ 

ʈʝʪʨʦ ï 

ʘʜʘʧʪʘʮʠʷ 

ʧʨʦʮʝʩʩʘ 
Daily 

scrum 

ɺʳʙʦʨ 
ʟʘʜʘʯʠ 

Sprint 

Backlog 

ʇʣʘʥʠʨʦʚʘʥʠʝ ʩʧʨʠʥʪʘ: 

ʮʝʣʠ ʠ scope 

ɼʦʩʢʘ ʠ Burndown ʧʦʢʘʟʳʚʘʶʪ ʚʩʝʤ 
ʜʚʠʞʝʥʠʝ ʢ ʨʝʟʫʣʴʪʘʪʫ ʚ ʩʧʨʠʥʪʝ 

ʇʦʩʪʘʚʢʘ 

ʨʝʟʫʣʴʪʘʪʘ 

ʩʧʨʠʥʪʘ  
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ʇʦʣʥʘʷ ʩʭʝʤʘ ʧʨʦʮʝʩʩʘ Scrum 

ʇʨʦʜʫʢʪ ʧʨʠʨʘʩʪʘʝʪ 

ʢʘʞʜʳʡ ʩʧʨʠʥʪ 

ʉʧʨʠʥʪ 2-4 ʥʝʜʝʣʠ ï ʩʦʟʜʘʥʠʝ 

ʢʦʥʢʨʝʪʥʦʛʦ ʨʝʟʫʣʴʪʘʪʘ 

1 ʜʝʥʴ 

Product 

Backlog 

ɼʝʤʦ ï ʧʨʦʚʝʨʢʘ 

ʘʜʝʢʚʘʪʥʦʩʪʠ 

ʨʝʟʫʣʴʪʘʪʘ 

ʈʝʪʨʦ ï 

ʘʜʘʧʪʘʮʠʷ 

ʧʨʦʮʝʩʩʘ 
Daily 

scrum 

ɺʳʙʦʨ 
ʟʘʜʘʯʠ 

ɺʳʷʚʣʝʥʠʝ 

ʧʦʪʨʝʙʥʦʩʪʝʡ 

Sprint 

Backlog 

ʇʣʘʥʠʨʦʚʘʥʠʝ ʩʧʨʠʥʪʘ: 

ʮʝʣʠ ʠ scope 

ʆʧʨʝʜʝʣʝʥʠʝ 

ʨʝʣʠʟʦʚ 

ʇʘʢʝʪʳ 
ʧʦʩʪʘʚʢʠ 
ʮʝʥʥʦʩʪʠ 

ɼʦʩʢʘ ʠ Burndown ʧʦʢʘʟʳʚʘʶʪ ʚʩʝʤ 
ʜʚʠʞʝʥʠʝ ʢ ʨʝʟʫʣʴʪʘʪʫ ʚ ʩʧʨʠʥʪʝ 

ʇʦʩʪʘʚʢʘ 

ʨʝʟʫʣʴʪʘʪʘ 

ʩʧʨʠʥʪʘ  
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ʆʩʥʦʚʥʘʷ ʦʰʠʙʢʠ ʚʥʝʜʨʝʥʠʷ ï ʚʟʷʪʴ ʯʘʩʪʠʯʥʦ 

Áʇʨʦʮʝʩʩ ʫʧʨʘʚʣʝʥʠʷ ï ʮʝʣʦʩʪʥʳʡ ʠ ʩʦʛʣʘʩʦʚʘʥʥʳʡ ʥʘʙʦʨ ʬʫʥʢʮʠʡ 

Áɼʣʷ ʢʘʞʜʦʡ ʬʫʥʢʮʠʠ ʚ ʤʝʪʦʜʝ ʧʨʝʜʣʘʛʘʝʪʩʷ ʢʦʥʩʪʨʫʢʮʠʷ ʨʝʘʣʠʟʘʮʠʠ 

Áʆʨʛʘʥʠʟʘʮʠʠ ʨʘʟʣʠʯʥʳ ʠ ʢʦʥʢʨʝʪʥʘʷ ʨʝʘʣʠʟʘʮʠʷ ʪʨʝʙʫʝʪ ʘʜʘʧʪʘʮʠʠ 

Áʇʦʵʪʦʤʫ ʯʘʩʪʦ ʙʝʨʫʪ ʪʦʣʴʢʦ ʧʨʠʛʦʜʥʦʝ ï ʠ ʧʦʣʫʯʘʶʪ ʜʳʨʳ  

Áʅʘʜʦ ʚʤʝʩʪʦ ʠʩʢʣʶʯʝʥʠʷ ʵʣʝʤʝʥʪʦʚ ï ʘʜʘʧʪʠʨʦʚʘʪʴ ʠʭ ʠʣʠ 

ʩʦʟʜʘʚʘʪʴ ʩʚʦʠ ʢʦʥʩʪʨʫʢʮʠʠ, ʦʙʝʩʧʝʯʠʚʘʶʱʠʝ ʪʨʝʙʫʝʤʫʶ ʬʫʥʢʮʠʶ 

 
ɺʥʝʜʨʷʪʴ Agile ʢʘʢ ʧʦʢʫʧʘʪʴ ʤʦʜʥʳʡ ʛʘʜʞʝʪ ï 

ʤʦʞʝʪ ʙʳʪʴ ʦʧʘʩʥʦ ʜʣʷ ʦʨʛʘʥʠʟʘʮʠʠ. 

Agile ʥʘʜʦ ʠʩʧʦʣʴʟʦʚʘʪʴ ʧʦ ʥʘʟʥʘʯʝʥʠʶ 

17/60 



Kanban ï ʦʨʛʘʥʠʟʘʮʠʷ ʦʙʨʘʙʦʪʢʠ ʧʦʪʦʢʘ ʟʘʜʘʯ 

ʉʜʝʣʘʪʴ ɼʝʣʘʝʤ ʇʨʦʚʝʨʷʝʤ ʉʜʝʣʘʥʦ 

5 3 

ɺ ʨʘʙʦʪʝ ɻʦʪʦʚʦ 

ʌʘʟʳ ʦʙʨʘʙʦʪʢʠ ï 

ʥʝ ʩʪʘʥʜʘʨʪʥʳʝ,  

ʘ ʚʘʰʝʛʦ ʧʨʦʮʝʩʩʘ 

ʈʘʟʣʠʯʥʳʝ ʧʦ ʮʚʝʪʫ ʠ ʬʦʨʤʝ 

ʢʘʨʪʦʯʢʠ ʚʠʟʫʘʣʴʥʦ ʨʘʟʣʠʯʘʶʪ 

ʨʘʟʥʳʭ ʚʠʜʳ ʟʘʜʘʯ 

ʌʦʪʦ ʠʩʧʦʣʥʠʪʝʣʷ 

ʧʦʢʘʟʳʚʘʶʪ ʟʘʛʨʫʟʢʫ 

ʢʘʞʜʦʛʦ ʯʣʝʥʘ ʢʦʤʘʥʜʳ 

ʈʘʟʥʦʮʚʝʪʥʳʝ ʪʦʯʢʠ 

ʜʘʶʪ ʚʨʝʤʷ ʦʞʠʜʘʥʠʷ  

ʜʣʷ ʟʘʜʘʯʠ ʧʦ ʬʘʟʘʤ 

ʃʠʤʠʪʳ ʦʛʨʘʥʠʯʠʚʘʶʪ 

ʥʝʟʘʚʝʨʰʝʥʥʫʶ ʨʘʙʦʪʫ. 

ʉʣʦʞʥʦʩʪʠ ʧʨʠʚʦʜʷʪ ʢ ʦʩʪʘʥʦʚʢʝ 

ʨʘʙʦʪʳ ʜʨʫʛʠʭ ʩʦʪʨʫʜʥʠʢʦʚ ʠ 

ʩʦʚʤʝʩʪʥʦʤʫ ʧʦʠʩʢʫ ʨʝʰʝʥʠʷ 

ʇʨʦʠʟʚʦʜʩʪʚʝʥʥʳʡ Kanban ʠʟ ʩʠʩʪʝʤʳ ʊʦʡʦʪʳ ʙʳʣ ʘʜʘʧʪʠʨʦʚʘʥ 

ʜʣʷ IT-ʨʘʟʨʘʙʦʪʢʠ. ʇʦʟʜʥʝʝ ʪʦʞʝ ʩʘʤʦʝ ʩʜʝʣʘʣʠ ʩ Lean 

ɼʵʚʠʜ  

ɸʥʜʝʨʩʦʥ 
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ʂʘʥʙʘʥ-ʜʦʩʢʘ ʜʝʧʘʨʪʘʤʝʥʪʘ ʚ ɹʘʥʢʘ ʈʦʩʩʠʠ 

ʀʟ ʚʳʩʪʫʧʣʝʥʠʷ ʉʚʝʪʣʘʥʳ ʀʚʘʥʦʚʦʡ ʨʫʢʦʚʦʜʠʪʝʣʷ ʧʨʦʝʢʪʥʦʛʦ ʦʬʠʩʘ 

ɹʘʥʢʘ ʈʦʩʩʠʠ ʥʘ AgileDays-2018. 8 ʤʝʪʨʦʚ, ʦʢʦʣʦ 150 ʟʘʜʘʯ.  
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https://youtu.be/UeXBwq7rXX8

