Ponu B npoekTe:
KaK nogenuTb NOonsiHy OTBeTCTBEHHOCTU?

Makcum Llenkos

I T-apxnTekTop U bnsHec-aHanNUTUK,

HaBuUraTop n akcnept no mupy Agile,

Bupo30BbLIX OpraHm3aumin n CnnpanbHOW AUHAMUKE
http://mtsepkov.org

Lead/Manage IT
MwuHck, 07 doespanga 2020


http://mtsepkov.org/
http://mtsepkov.org/

[lpaBUNbLHOrO pasgeneHnsa HeT

&~ HO OAns MHorMx ecmecmeeHHO
AymaTb Have
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Bogonag — cneunanu3aunga no gasam npoekTa

Requirements ’? T B EE T T " Kaxgowu dpbase — cBos porib
| " Pornwu BbINONHAKTCA
Design ‘ CUCTEMHBI aHanUTUK Pa3HbIMU JNTIOAbMW
? UM KOMaHOdaMMn.

|
Implementation ? Pa3paboTunk - I'Iepep,aqa paGOTbI —

yepe3 apTedaKkTbl

L | Ha OTOEeJIbHbIX A3blKaX.
Verification ? TecTUPOBLUMK

|
Maintenance | BHeapeHue

Modernb sodonada — http://en.wikipedia.orag/wiki/Waterfall model
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http://en.wikipedia.org/wiki/Waterfall_model

Kaxkgas nepenayvya MCKakaeTt CMbICH...

¥,
g LT 1
I &

§ & . y
=" Crapbi N3BECTHbLIN 06pa3
«

Requirements ‘? BuaHec-aHanuUTuK

|
‘ Design \-\ CUCTEMHbIV aHanNUTUK

Y

Implementation

PaspaboTumk

3
|
Verification TecTnpoBLLMK
|
J & Maintenance BHenpeHuve
YTo XoTen
3aKa3umK
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[Touemy nnoxo paboraet?

OObIyHbIe HUOKP

Jack W. Reeves. What is software design,1992 (nepesoa) }

> KoHcTpyupoBaHue

> I'Ipoeky > MpoussoacTeo >

CUCTEMBbI Bewe
IT-pa3paboTka
ApPXUTERTYypa— \) Tex. AN \> Mpuno-
g BaHue
—~ poexy?""“ﬂuﬂi— > XKenue |/
ApxuTtekTtypa Kogupo- Kon Komnunsauumsa Mpuno-
n An3anH BaHue (build) XeHue

—~—

&~ Mewaet npupoaa IT-pa3paboTku:
&) paspaboTka Koga — YacTb NPOEKTUPOBAHUS

|
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http://www.developerdotstar.com/mag/articles/reeves_design.html
http://www.developerdotstar.com/mag/articles/reeves_design.html
http://www.developerdotstar.com/mag/articles/reeves_design.html
http://www.developerdotstar.com/mag/articles/reeves_design.html
http://lib.custis.ru/Блог:Роман_Корешков/Продукт_инженерной_деятельности_(в_разработке_ПО)

Agile — oTBeT Ha npoBan npoueanyp

" Ycnex npoekta onpenenstoT nogn — 3To ObIno oco3HaHo ewe B 1980-x

" O®penepuk bpykc «Mndpmndeckuin yenoseko-mecsuy, 1975)
" Tom HeMapko «Henosedeckumn dpaktop» (1987)

" 31oMmy He noBepunn n B KoHue 1990-x bbbl nocTaBreH 3KCNEPMMEHT MO
HopMupoBaHuto npoueccoB — RUP. OH okoHYnncsa Heyoaden

" [losiBNneHMe nepcoHariok KpaTtHO yCUnmno noTpebHOCTb B pa3paboTke

" Agile nossurnica B 2000-x, Scrum obecneynn ycnex

" [bred Casepneng Ha SECR-2011 Scrum kak Bbicwlaa ctagua CMMI ©
" Dan Rawsthorne Ha AgileDays-2012 (cnangesl) Scrum: the Big Picture

[ToapobHee — mon goknan « Mbeicnuteb npoekTtHO» HAa SECR-2018
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http://2011.secr.ru/lang/ru-ru/key-speakers/jeff-sutherland
http://2011.secr.ru/lang/ru-ru/key-speakers/jeff-sutherland
http://2011.secr.ru/lang/ru-ru/key-speakers/jeff-sutherland
http://2011.secr.ru/lang/ru-ru/key-speakers/jeff-sutherland
http://2011.secr.ru/lang/ru-ru/key-speakers/jeff-sutherland
http://2011.secr.ru/lang/ru-ru/key-speakers/jeff-sutherland
http://msk12.agiledays.ru/reports/view/49/
http://msk12.agiledays.ru/reports/view/49/
http://msk12.agiledays.ru/reports/view/49/
http://msk12.agiledays.ru/reports/view/49/
http://msk12.agiledays.ru/reports/view/49/
http://msk12.agiledays.ru/reports/view/49/
http://msk12.agiledays.ru/reports/view/49/
http://www.slideshare.net/agiledays/rawsthorne-dan-scrum-the-big-picture-12164857
http://mtsepkov.org/ProjectMindset
http://mtsepkov.org/ProjectMindset

Agile obbeanHaeT ponu
N NPOBOAUT HOBbIE rPaHULLbI
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Busyanusauua — V-mogenb

Verification
and
Validation
Definition ire 2 V-Model (Wikipedia) ]
Architecture and Validation
Integration,
Detailed Test, and Project
Design Verification Test and
Integration

Implementation

Time >

——

[ t HTO6bI NPOBOANTL rPaHNLIbI HYXXHO He”pepb'BHoe’J

d He JUCKpeTHOE TrpeacrtaBlieHne

8/42


http://en.wikipedia.org/wiki/V-Model_(software_development)
http://en.wikipedia.org/wiki/V-Model_(software_development)
http://en.wikipedia.org/wiki/V-Model_(software_development)

Cneunanusaunm n3 sogonaga Ha V-moaenu

® KoMMYyHUKaLMKN — NULLb C COCEasIMMN.

@ OnvHHBIN UMKN obLLIEeHUs BeAeT K noTepe MHdopmMaLuun.,

3aka3umk
i C Gomeeol  Mamenance
- ‘ - e
aHannUTUKn
Q
-
CucrtemMHsblie ' .
aHannTUKn €CTUPOBLLVKN
\_

Booonapg ywen, a npeacrasneHus
O rpaHuLax OTBETCTBEHHOCTU
B ronoBax u y4ebHukax octanncb

Pa3paboTumku
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B komaHOe — Tornbko pa3paboTymkn

" Kpocc-hyHKUMOHarbHasa kKomaHaa pa3pabdboTymnkos.
" Product Owner B3anmMoaemncTByeT C 3aKa3vynkom

3aka3umk © SdbdeKkTnBHbIE
Maintenance KOMMyHMKaU'MM
© B03MOXXHOCTb BbICTPON
System obpaTHoW CBA3N
Verification

® bonblwasa Harpyska Ha
Detailed Integration Product Owner’a

Design and Test

implementation ® Cnuwkom pasHoobpa3sHas

Serum paboTa 4yneHoB KOMaHabl
Pa3paboTumku master

Cxema SCRUM, B gpyrnx metogax — aHanorn4Ho 10/a>



Bo3BpalleHune cneumnanmsaumm
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KomaHaa ¢ TeCTUPOBLUMKAMMN

3aka3uunk

)

NPOBLLMKN

)

PaspaboTumkn

rotoB doopMynmnpoBaTb TpeboBaHUS

CknagbiBaeTcs, Korga 3akasymk J
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AHanMMTUKKU Mexay 3akasdmkom n paspabdboTkou

dopmynupytoT On3Hec-3agady, NPOEKTUPYHT OPraHN3aLMOHHY0 YacTb U
TpeboBaHus kK U T-cucteme, a 3ateM — NPUHUMAIOT U BHEOPAOT peaynbraTt

( )
o o o 0 3akasuuk
0 (1] 0
// Maintenance \ \
D J
System
[ N Verification
0.54en (]| °
J/ AHaNUTUKU Detailed Integration .
Design and Test
- _ )
2 vyen é elmplementatlon‘ﬁ
KoMmnaHus @ " PaspaboTumnku 0.5 yen
= — -

[ Pasmep komaHabl 7 + 2} ‘ 4 qen \
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Y 3aka3z4dyunka ectb ceoun AT...

/ busHec-nogpasaeneHma 3akas4mka 3aKa3t®
Concept o Maintenance
s Operations
Requirements System W
and Architecture Verification
Detailed Integration a 33'(33‘_1.[’" Ka
k \_ Design and Test i /-/
Implementation :

.............................................................................................
X3 N

I/IT 3aKas4ymka 4YacTto CTPEMUTCH
N30nnMpoBaTb KOMMaHU OT BU3Hec-
KomnaHusa 5 Y
. nogpasfernieHnin, ogHaKo Ana ycnexa
i MpOeKTa B3amoaencTene Heobxoanmo

...............................................................................................................................
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Ctenkxongepbl pa3paboTku 1 aKkcnnyaraumnm

K e,

doKyc Ha ObICTpOM _
m pe3yJ'IbTaTl/IBHOM BHEJPEHNM |

...............................................................................

......................................................................................................................................

CDOKyC Ha 9 deKTUBHOW onepaLoHHOW
paboTe n geLleBoM pasBUTUN :

...............................................................................

........................
.............
...........

/ TeXHonorvl N PYKOBOOAUTENM, ﬁ)l‘lepaLl,l/IOHHble ‘?} axas%
6 6 NPOEKTHbIN 0dOUC COTPYOHUKN ‘ad
Concept of _ ™\
1 N w
B | -
Requirements System
UT-otnen(bl) and Architecture \ Verification aKken nya'@m/m NT
HOBbIX pa3paboToK (aamMuHBbI )/
N MPOEKTOB ‘ ‘ Detailed Integration
& Design and Test j
Implementation
KomMmnaHwus
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AYCTCOPCUHI KoaupoBaHUSA

Cneumndukaumsa HegoCcTaToO4HO
onpenensieT NpoayKT

[1O He MOoXeT BbINOSIHATb
oXxugaemble PyHKUMN

3akas3uunk
PaHnLa MOXET BbITb

BbILLIE UMW HUXE,
HO MO HeW NPOXOoAUT
pa3pbiB KOMMYHUKaL UK

— KomMmnaHus
[MToMHMM ypokn Agie: B3auMOLENCTBME TOSIbKO Yepes

©  apTedakTtbl paboTaeT nnoxo, HEOOXOANMbI KOMMYHUKaALUN,
NHKPEMEHTAasbHas nocTaBka U obpaTHast CBA3b
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[ oe npoxoauT rpaHuvla ¢ 3aka34mkom y Bac?

" 3akas4duk pacckasblBaeT o npobnemax n noTpebHoCcTsX, Unn BblgaeT
TEXHNYECKOE peLleHne, Tpebysa emy crniegoBaTth?

" Ecnu okasblBaeTcs, YTO peLleHne (nocne peanusaumn) He YCTPpaHsAEeT
npobnemy, paccuntbiBaeT N 3akasdunk Ha becnnaTtHoe ncnpaeneHme?

" EcTb N1 gOCTYN K KOHEYHbIM MOS1b30BATENAM PELUEHUSA, UMK K UX ODU3HEC-
PYKOBOAUTENAM, UNKU KOHTAKT — IT-cneunannucTtol?

" Oxunpaetcsa Ny B AOKYMEHTaxX onncaHue dusHec-npobrnem?

" [MpoBepsdeTt nn busHec 3akasdmka TeXHUYECKne peLeHnsa?

17142



MHorogokycHoe BegeHne NpoeKToB
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Anbdbl OMG Essence — poKkyCbl BHUMAHUSA

(- aE-S i

9 (Opportunlty>< S Gilntes (Stakeholderx

@ \ 9

-l 0 &=
2 8 \ v 2 8 4
w

'dl a 2 0o’ g—g )

c ® v S

-,8 1:’ 4 fulfills ( Softwar: E

©
_g g Requirements k System g
(D g‘ o w ‘ ik -
@ g 8 es
< 833 et 3 4
g e ; R
w w
( Work

e '8

> ..

=

) e

T e— /

Lﬁ . Endeavor,

. a He project : Way of
e riunssassssssasssssssannsnnnnnnsnnnnst’ 3 w°rk|ng )
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YTto Takoe TpeboBaHMAa — OBa OTBETA

/~ B OMG Essence TpeboBaHnA — )
BCEe onucaHue CUCTEeMbI

System OT NoTpebHOCTEN nonb3oBarenex
Verification 00 AeTtalJibHOro An3anHa.

Concept Maintenance

( Requirements)
and Architecture

\_ Bo3MoXKHOCTU — OTAENbHO W,
Detailed Integration /g // k
DeS'Qn d Test 9 Opportunity ERUnEs Stakeholder
n
o =)
Implementation © g % / g
N 8 §a I
0 0 . 0 7
Ha V-gnarpamme (Wikipedia) s |f e gr— 2
TpeboBaHUs — BHELUHME = S wﬂ H
coyHKUMM cucTeMb! - : o3 S v )
Vs é% o= B N
v 2]

4 performs and plans ‘
Work Team —
4
% QQ
A

Working

4 Endeavor

- 20142



http://en.wikipedia.org/wiki/V-Model_(software_development)
http://www.omg.org/spec/Essence/
http://www.omg.org/spec/Essence/

>|<I/I3HeHHbII/I LI,I/IKJ'I npoekta B OMG Essence( Mpumep: }

- - «CTaHOapPTHOro»

NPOEKT
Requirements System

ST

B R =0
nd
-

Standard m

m

— T - EETE — TN —— - - BT
e

— N T T N T
| ==
Transition

T DTS T T

e
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Mcnonb3oBaHue Lifecycle OMG Essence

" Anbdbl — abCcTpaKTHble 0OBEKTbI, COCTOSAHUSI KOTOPbIX OTPaXKatoT
[BWXEHMEe NpoekTa

" Anbdobl [peacraBnerbl aptedakTaMmm — PrUsndecknMmm oobeKkTamm
" OTBETCTBEHHOCTb AENUTCS NO 3TUM OObEKTaM

" Check lists coctosgHUM onpenensitoT, B YEM OTBETCTBEHHOCTD,
B CTaHOapTe eCTb CTapTOBbLIN rOTOBLIN HADOP

" Lifecycle-guarpamma nepapxmyHa: MOXHO NpeacTaBUTb BECb MPOEKT, ero

PENN3, CNPUHT 1N pa3padoTky donum
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[1IpocTenInn BapuaHT —
OTBETCTBEHHOCTb 3a 3anaqy

_ User story (Userstory (Task
: npopaboTtaHa
1 Prepared
i PaspaboTka
Ready
4 Verified i, 18CTUPOBaHME
User story rotosa
v v

...........................................................

AHaNNTUK

Pa3paboTunk

TecTUpOoBLLKK
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OTBETCTBEHHOCTb 3@ NOTOBHOCTL USer story

Work . PaspaboTka user story MoXer :

P * BKMOYaTb MHOMO 3ad4ay |

= Y10 gaBnseTtcs IIF U ; Task T o
| KBaHTOM paboTbl? S€r story as

/ "“"oco’ “‘.'.‘.“u.
=  TecT-keuc est case
TECTUPYET Prepared .«::If'""‘""“" AHanuUTuk
___TpeboBaHns? =i f-———— -~ - —-—--—- .
.............. e, |
TeCTpKeVICOB BE Paspaborunk
SNttt SO, : E Ready
i Verified TecTUPOBLLUK
User story roToea l " ECTb N1 MHAUBUAYanbHas
S ‘v npoBepka 3agay?
" [lo kKaknm 3agadvyam onuchIBatoT
user story n TeCT-Keuchbl?
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OTBETCTBEHHOCTb 3a NOCTAaBKY CUCTEMBI

[System] Qka penmsamu ]
1 ®

. nnun continuous delivery?
(User story | Task ( Release -
"  TeCTUpOBLUMK J .

( Test case
paspabaTbiBaeT AHANUTUK

aBTOTECTbI? I

HakonneHwue PaspaboTynk

penusa I
TecTMpOBLUMK
~ & B recrosoii cpepe
B 60eBoii cpege

AT NS, FN SN N OTBevaeT
i [locTaBrneHo BMecCTe C penvMsom 3a NoCcTaBKy TECTUPOBLLMK?

..................................................................................................

Prepared
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OTBETCTBEHHOCTb 3a apTedaKkThl

o

W E R E B R R RN R RN N R R RN N R RN N R RN N N R RN E R E R E N RN E R AN N RN AN EEEEEEEEEEEEEEE S AN EE NS EEEAEEEEEAEEEEAEEEEEAENEEEAENERAENSEEESESEEEEEEEEEEEEEEEEEEEEEEEEEEEEEES
. "

. .
. .

...................................................

B4 .,

...........................................................
s, t
., )

*, Y
* Y
s,

.,

. Requirements System

AHanuTuk and Architecture Verification

\ /

Detailed Integration

.,
.
LY
.
.

BHepopeHue

1 noaaepxKka

‘.
0 .
0 N
e, v
.

Implementation ...

g
...................................................

.
g o
. .
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

5 HE-
S H .
L o 4 -
N o 0 -
.
s
- Od - r
O K =
. ‘o’ -
- K R .
] - *° -
. 0 -
q o .
s
0 2 .
] .
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.
0." *®
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a X3 EASS
H X
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s
= 9
HE
:
:
:
:
:
:

............ w U TeCTMpOBaHme
S [ Yox 1= (o7 [ S — &
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PasHble rpaHuLbl NpoeKTa
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CwmeHa kynetyp UT-npoektoB

Pamka npoekra:
UT-cuctema...
... obecne4ynBaet
bunsHec

... Jenaert To,
YTO HY>KHO

... coenaHa
BOBpPEMS

... paboTtaet

......................................................................................................................................
i

«HoBoe Bpema»
.= Y10BNETBOPEHHOCTb CTENKXOMAEPOB

..,
.
.
-
.

PETT

......................................................................................................................................

...........
..........
...................................................................................

.,
.
",

...........................................................................................................

----

.............
......
B L L T T T e e T e CET LR EEY TN

..................................
..............................................................................................................

e .
..........
.............
............
.............

.........................................................................

0

............................................................................................................................................................

1960 1990 2005 2013 Bpems

Cxema u3 moeeo 0oknada «Mbicriumb npoekmHo: ucmopus u cogpemeHHocmb» Ha SECR-2018,
griepeblie pacckasaHa Ha AgileDays-2015
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Bnepen k nonb3oBartensam!

OpueHTauuns Ha nosnb3oBaTtenen B Public web
nopoguna oTaenbHy NUMHEWKY cneunannsaymm

-------------------------------------------------------------------------------------------------------------------------
o,

NMonb3oBaTenu
duya Kak UeHHOCTb | . . “C_l, .

Ons nornb3oBaTenen

of
-------------------------------------------------------------------------------------------------------------------------

Operations Maintenance

UX- BusHec- -
v cneumanuct aHanuTKK \Concept of -cuctema

--------- ®durya Kak PYHKUNA CUCTEMbI &= o _
Delivery
manager

OTBEeTCTBEHHOCTb 3a
KOHBeWep OOCTaBKu
LLeHHOCTU

Requirements

o - ®) y
Usability- CucTteMHbIN \ and System
v cneunannct v aHaNnnTUK Architecture Verificatio

------------ durya Kak YacTb KOHCTPYKLMM |---Ne==--=-=------=

o o Detailed Integration

: ApXuUTEKTOP :
' Ul designer ' TechLead Design and Test

Implementation
OTBETCTBEHHOCTb OTBETCTBEHHOCTb
3a yOOBNEeTBOPEHME 3a PyHKUNK
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KapTa cneunanmsaumm

" Pas3paboTynku cneumnanmanpyroTcs

" no TtexHonoruam: Java n CYb[, web-ansanH n paspabotka n 1.4.
" no keanudmkauumn: BblaenaeTca apxXmuTekTop, Texnuag

" [pyrve ponu Toxe cneunanmanpyroTcs

" Skills Framework for Information Age sfia-online.org

" 97 komMmnieTeHUUN B 6 KaTeropudax n 17 nogkareropmax

" 7 CKBO3HbIX YPOBHEN, Xapakrepnayemblix no autonomy, influence, business skill:
follow, assist, apply, enable, advise, initiate, strategy

" (OObpa3soBaHue goroBapmBaeTcs ¢ OU3HECOM

" Wcnonb3oBaHue: professional skill + behavioural skill + knowledge + experience +
gualifications

" SFIA no3sonsieT cpopmynumpoBaTb TpeboOBaHUS K AOMNONHAKOLWNM

NO3NLINAM B NPOEKTE 30/42
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NT- n BU3HeC-npoeKkT o0beaNHSAIOTCSH

----------------------------------------------------

.
o
o
-

Bbu3Hec OomKeH AaTtb .=y

EM3HeC-|'|poeKT ...................................................
yeTkme TpeboBaHus K IT

Maintenance

Concept of

)
Operations T
Concept oyl -cucrema : (=} e, !
Operations Maintenance \é CepBVIC
Requirements System MeEHAEM | T it mmmmmemssmmsssssssssenssnns?
and Architecture Verification |
pon Detailed Integration B TeMne o
= Design and Test n3IMeHeHn"n
3’0‘ Implementation ado! busHeca
8
BusHec-npoekKT
ECTb TONBKO Needs and Maintenance
- Opportunities
: |T_|-|poe|<-|' ..........................................
. J1apTHepcTeo ; Requirements = System
and Architecture Verification
B coBpeMeHHbIX npoekTax rpaHuua mexay IT-4actbto
NPOEKTa N NSMEHEHNEM obusHeca noaBum>xHa N O HEN Detailed 11 Integration

LUndpoBusauma osHavaet, HTO NPOEKT

_ — a1 :
oyaeTt eauHbIM, a IT-4acTb — rmaBHoM! Implementation
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TpeboBaHMA n BO3MOXHOCTM B Essence

< (_Req X nepeson |

@akeholders

?
p
Recognized
.

OBHapy>KeHbl KOMMep4eckme Unm @pportuni

coumnaribHble BO3MOXHOCTU U

¢

CBSI3aHHbIE IPYMMbl CTENKXONAepoB

-
Represented
.

Identified

~

J

Crelikxonaepbl OTBETCTBEHHO ]

cornacuiincb CoTpyaHmn4yaTb

Solution
Needed

J

_ Agreement

Value

~

Involved = =
. . Crenkxongepbl BOBMEYEHbI ]
( In M NOMOrarT KoMmaHae B pabote _
————————————————————————— Viable

—

CTGIZKXOJ'I,EI,prI cornacHbl. CPOKN U
CTOMMOCTb pelleHnd npnemiembl
A1A JOCTUXEHUNA BOSMOXHOCTN )

-

\C

)
Y0OBMETBOPEHHOCTb CTENKXONAEPOB ]

®

CTelkxonaepbl MpU3HawT, | N
MPOAEMOHCTPUPOBAHO,
(Satisfied for YTO peLleHne NPUHOCUT LIeHHOCTb
T\ Deployment - -=-===--====°-°-"-"77"°"""7"- Addressef |
b T Crenkxonaepbl yAoBMNeTBOPEHbI: —
Satisfied oXxugaemMbin ekt Benefit| |
In Ulse MCMOMb30BaHNS AOCTUraeTcst ACCEUGJ@ )

....................................
B4 o

. BosibHbIiA |

CornacoBaHa
NoTPEeObHOCTb

B UT-pewweHnn )

OnucaHbl OCHOBHbIE |

Coherent

XapaKTePUCTUKN

p
Acceptabl
"

N
OnucaHune NpuHATO
g cTenkxongepamm

r

\.

Addresse

3HauUTernbHas YacTb |
TpeboBaHui

yAooBIeTBoOpeHa )

r

\.

Fulfilled

TpeboBaHus
YOOBINETBOPEHDI

J

32/42



YOOBNETBOPEHHOCTL CTENKXONAEPOB
n o6ecr|equ|/|e BO3MO>KHOCTeI7I bun3Heca

ow ] |

StkH

I- ----------- ‘-‘:‘:‘;--

3akasduk
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CTeMKxonnep

OOHapyXus

.,
..................................................

.
.....
........................................

BO3MOKHOCTH

AOoCTUrarTcs
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0
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ﬂ,ﬂﬂ peanusaumu
BO3MOXXHOCTH
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o

PaspaboTunk
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BHenpeHune
N nogaepkka

.l @

--------------------------- ->

: Product .
i Owner  AHamnnTIK
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KTO npoBepseT uenm n nx AoCTMKeHme?

() (0 (o0 8 G

3aKas4uk| :

" A 3TO BO3MOXHOCTb
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OTBETCTBEHHOCTb 3a ynpaBrieHne

35/42



OTBETCTBEHHOCTb 3a YrpaBrieHNE

" Knaccunyeckun nogxon. 3a Bce OTBEYaAET MeHeOXep

" Agile pasgensieT oTBETCTBEHHOCTb

" Product Owner otBe4aeT 3a NpoayKT

" KomaHga camoopraHmayeTtcsa ansi BbiNOMHEHUA paboT

" Scrum master nomoraet addPeKTUBHON caMoopraHmn3aunm

" MeHenxep TOXe eCTb, HO Ha crneayrLleM ypoBHe yrnpaBneHud

" Ecnu kBanudukaumm HegoCcTaTOMHO — BETKA TEXNUOOB,
OTBEeYaloLLMX 3a TEXHOSOrMM pa3paboTku
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OTBETCTBEHHOCTb 3a yrpaBlrieHne
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Yn paBJieH4eCKaA OTBETCTBEHHOCTb

Erop Toncton, Ctac LibiraHoB n coobulecTso

GitHub/TLbootcamp/TLroadmap

" People manager
" Product Owner
" Intergator

" Technical lead

" Administrator

Mpoduns kanamaaTa
- Cobecenosanus
Hanm
OnbopanHr
TecTosbiit nepuog
YBoNbHeHune

MoTueauma
Pazeutue

AcceccmeHT
npwn{l(amepnax NuHeRka
O6patHas cBA3b
—People Manager One-to-one
‘I' AAMUHKCTpaTHBHAA paboTa
| [leneruposaHue
3anyck KoMaHbl
¥npasneHue KoMneTeHLUAMK
[u3aiH KoMaHabl
Opranusaumns paboyero NnpocTpaHcTea
Knumar B komaHae
3penocTs KoMaHAabl
ObecneyeHue Npo3payHoCcTH
PassuTue TexHuyeckoro 6peHaa

3HaHue peiHKa
3HaHKWe Nons3oBaTenei

Mo NPoOAYKTa:
Product 0wner< 3Hanue npoaykTa
LienenonaraHue
MNpuHATHE NPOAYKTOBEIX pemeunﬁ—C

YnpasneHue npoayKToBbIM 63KN0rom

anaa.nerme NHAbMM-

Ynpasnenue KoMaHAo i

lenepaums anemenToB Baknora
MpuopuTtnzaums 6aknora

3Hanue busHeca
Integrator{KnpnopamaHan KynbTypa
CTpykTypa KOMNaHum
Tecrosas Mmoaens
TecT-nnausl
MupamMnaa TecTMpoBaHna
OnTUMU3aLMA KONMYeCTBa TeCTMPOBAHNA

Code Review
TectuposaHue

Ponu n obazaHHoCTH .

ObecneyeHne KayecTsa NPoAYKTa:
poay Pabota c baramu

¥YnpasneHve MHUWACHTAMA
MeTpHKW U MOHUTOPHHI
HedyHkunoHansHbie TpeboBaHus
Unit-TectupoBanue
YueTsil Kog

PedaktopuHr

YnpaeneHue TeXHUYECKUM AOTOM

Hanwucanue kona
3HaHue TEKHDHDFMFI{:’;HBHME TeXHONOrMYeCKoro CTeKa KoMaH/bl

Bbibop TeXHONOMHA M KOHTPOMb KX CTEKA
PaboTa c VCS
ABToMaTH3aLMA LWKNA pa3paboTku Cl
ABTOMATH3aLMA PENH3OB

PacnpocTpaHeHne 3HaHWiI
¥npasnenne SHaHmM"{TexHuqecxax AOKYMEHTaLMA

Chop TexHuueckux TpeboBaHWin
ADXUTEKTYDA MNpoekTnposaHue
P VR APXUTEKTYPHbIE PEBbIO

JsonOUMA
LCapual:it\,( Management

ObecneyeHne TEXHUYECKOMD KavyecTsa:

Technical Lead

Monyyerune 3anay

Onucanne
PaspaboTka KoHcTpynpoeaHue MeToA0N0r MK E:::::HE
—C Scrum

[oToBbIE NOAXO AL Lean

‘, MocTpoenne umkna paspaboTku

\
'— Administrator
MNpuémra
Packatka

KoHcTpywpoBaHie MeToA0N0rHK
MNpoekTHoe ynpaueuua—{r PMBokK
CTeMKXONAMHI OTOBbIE NOAXOAL PDCA

Beinyck 3apay
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https://github.com/tlbootcamp/tlroadmap
https://github.com/tlbootcamp/tlroadmap
https://github.com/tlbootcamp/tlroadmap
https://github.com/tlbootcamp/tlroadmap

Personal Skill for Team Lead

y Erop Tonctoun, Ctac LibiraHoB 1 coobLiecTso
 Pednexcus }_pmme e6s—  GitHub/TLbootcamp/TLroadmap

PaboTa ¢ npuBLIYKaAMMK

IMnaTus

IMOLMOHANLHBIW HHTEHHEHT}—UTHDNEHH!
MoHMMaHWe LLEHHOCTH PasNu4yui
CucremMHOe MbllLNeHWe

CrpaTternyeckoe smgeHue }—Mumneune
MpuHATHE peweHnn

Ctunm ynpaeneHus

Personal Skills

dacunuTauma
CoTpyaHW4YeCTBO
¥npaeneHwe KoHQAUKTAMM
[llaya n nonyyeHue obpaTHOW CBA3W OMMYHMKaLMMK
HeTBOpPKWHI

NybnnyHbIe BEICTYNAEHWA
PaboTa c TekcToM

MNocTaHoBKA NUYHBLIX LLEenen
YnpaeneHwe BpeMeHeMm }TEEH—HEHEMHEHT

YnpaeneHuwe npuopuTeTaMM
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https://github.com/tlbootcamp/tlroadmap

Anbda KkomaHaa

( Team ><
Hame4yeHa: noHATHaA MUccus KOMaHAbl,

( Seeded %ﬁ\ ee CTPYKTypa 1 KOMMNeTeHLn ]

\

CchopmupoBaHa: B JOCTAaTOYHO NofEN, OHW NOHUMAIOT
Formed %‘ 3alayn, CBOKO OTBETCTBEHHOCTb U CTPYKTYPY KOMaHAbI

.

.

CoTtpyaHuyaeT: PaboTaeT Kak uernoe n pokycuposaHa
% Ha Muccun. KOMMyHUKaUmMmn OTKPbITbI U UICKPEHHN

CoIIaboratlng y — P P /

I'Ipousaop.m Hame4yaeT oba3aTensbcTBa U BbINOSHAET V|xN

f Perf . aganTupyeTtcs K UsSMeHeHusM. PaboTtaeT MexaHn3m
erforming peLlleHns Nnpobnem un nULHen paboTol y

....................................................................................................................................................................................
K3 0

\

. Onbra UbiraHoBa «[l1pakTka KOHTPOSbHbIX BOMPOCOB
,EI,J'IFI OTCNeXmBaHUA COCTOAHUA KOMaHObl B I T-NpoeKkTe»

0
.....................................................................................................................................................................................

[ Adjourned ! .ﬁ! Pacnyu.l,eHa: KomaHga BbInosiHmMna MUccuio m pacnyu.l.eHa]
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https://youtu.be/LYdkRn1Lf1M
https://speakerdeck.com/custis/praktika-kontrol-nykh-voprosov-dlia-otsliezhivaniia-sostoianiia-komandy-v-it-proiektie

3aknydyeHue

" He cnopbTe 0 TOM, Kakou NyTb «CaMbl BEPHbLINY

" CospgaBanTe pasgereHne porien ncxoaa na npoekra

" [1na Bu3yanmsauunm xopoLlo ncnonb3osatb V-Mmoaenb

" Ecnun Hago getanbHO — ncnosnb3yute dpasbl 1 Yyek-nuctel OMG Essence
" OdbdeKkTnBHbIE KOMMYHUKALIMN — HEODXOOAUMbI

" PaspgeneHuve ponen onpegenseTr KOMMNeTeHumm

" YuyutbiBanTe Kakme cneynanucTtbl eCTb Ha pblHKE

Bonpockl n keucobl — obpalwjantecs!

Makcum Ll,eI'IKOB Ha cante MHOro matepuanos rno aHanusy u
http://mtsepkov.org apxuTekType, Agile n BeoeHWI0 NPOEKTOB,

makStsepkOV@varu MOU OOKJ1adbl, CTATbU N KOHCMNEKTbI KHUT .
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http://mtsepkov.org/
mailto:maks.tsepkov@ya.ru
mailto:maks.tsepkov@ya.ru
mailto:maks.tsepkov@ya.ru
mailto:maks.tsepkov@ya.ru
mailto:maks.tsepkov@ya.ru
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http://mtsepkov.org/Категория:Архитектура
http://mtsepkov.org/Категория:Архитектура
http://mtsepkov.org/Agile
http://mtsepkov.org/Категория:Управление_проектами
http://mtsepkov.org/Доклады_и_Статьи
http://mtsepkov.org/Категория:Книги

