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Cutyauus

» MeHemXMeHT pasBuBaeTcs ObIcTpo, State of the Art He dukcnpyetcs

» Pa3BuTMe — BETBSLLEECH, BETBM Pa3BMBAaOTCA B CBOEI NOrvKe

® [pakTukn cobmnpaloT MEHEO)KMEHT KOHKPETHOro NpeanpusaTus U3 pasHoro
BmecTo cbopku State of the Art — knagem Ha egnHyO cxemy

» OMG Essence nonpoboBan caenaTb 9To Ans I T-MeHegKmeHTa

® [ony4mMnockb — yaa4yHo, MOXXHO KOMOVHMPOBATL U PacLUUPATL CBOUM

» A nonpobylo caenaTth TO XXe caMoe, HO A1l MeHeI)KMEHTa B LieNIoM

® W paclumpuTb cXxeMy CoBpeMeHHbIM BuaeHueM (Essence yxxe 6+ ner)
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Buabl MeHeaXKMeHTa

Bpaqvl FHOPUCTDbI
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I'Ipouegy KomgeTeHTHOCTb
N pernam N ONbIT
\KYHI/IKaJ'IbeIe npoeKTu\

management CTPOMTENbLCTBA U

VIP pa3paboTku,
KJ'I6VIeHTbI N NPOEKTbI \l' npeo6pa3zoBaHme
C 0CcobbIMK YyCNOBUAMU opranmzaumii

Ocobble crny4van
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[ToTOK co3aaHnA LLEHHOCTN — COBPEMEHHbIN KOHLIENT

» Lean: pasnuyune task flow
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YOoBrneTBOPEHHOCTb CTEeNKXonaneponB —
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YOoBNETBOPEHHOCTb CTEUKXONOepOoB
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KTo co3pgaeT onucaHue cucrtembl?
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B knaccuke HeonpeaeneHHOCTb — B NPOEKTUPOBaHUN

[MpoekTnpoBaHne — HUOKP,
pe3yrbraT He rapaHTUPOBaH
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“Triple Constraint” in Project Management
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KomaHga n Meton
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MeToa vs KomneteHumn komaHabl
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KapTa opraHnsauum no MuHuoepry
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TexXHOCTPYKTYpa KaK OTAEerNbHbIN CYyOLEKT Ha CXemMe
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PasneneHne OTBETCTBEHHOCTU MeXAy CTENKXoraepamm, TEXHOCTPYKTYPOU U caMOU KOMaHLOM
B BOMpocax hpopMmnpoBaHns KOMaHObl U onpeaeneHna MeToga — BaXkHad YacTb yrnpaBneHus
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Product management, camoynpaBneHue
n Agile
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Product management
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CamoopraHusaumsa 1 camoyrnparieHne
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® HoBbIlt opmaT puKcaLmm MeToaa: LLeHHOCTU + NPUHLMUNMbI + NPaKTUKK
" 3T10T dhopmaT UCNONb3YETCS N ANSt METOAOB CaMOyrnpaBieHUsI 1 caMoopraHmM3aunm
" Mogenb paboTbl C KOpNopaTUBHOW KYIbTYPOU CTAHOBUTCS COCTAaBHOW YacTbio METoAA
" State of the Art B Mogensix koprnopaTtnBHoU KynbTypbl — CinpansHaga anHamuka (IMHO)
® NTepauumn n obpaTtHasa CBA3b CTENKXOSAEPOB MO CO3A4aHHOM LIEHHOCTU —
NoCTeErNneHHoe BTArmBaHne rnmpeanpmHnMmaTtesribCtBa B MEHEOXKMEHT

® Scrum — MeToa-ppenMBOpK, NPUHECLLNIA yCrex

" PasgerneHne oTBETCTBEHHOCTU PYKOBOAUTENS HA TPU YacTu

" YnpaBneHwe 4yepes3 NoMoLLbL B caMmoopraHu3aumm

" JKecTkue npenoxpaHuTenu NpoTnB Bo3BpaTa K NpUBbLIYHOMY BO openMBOpKe
» [lanbHeWllee pasBUTUE — AN pacLUMPEeHns obrnacTn NpUMeHeHNs

= Kanban — aBonoumsa BMECTO peBosoLmn
" Lean, TOC, value stream, cnoxHble openMBOpPKM. ..
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SO wkona
34345 cncTEMHOrO

(}(}(} MEHEO)XMEHTA

MeHeoKMeHT ObICTPO pa3BuBaeTcs, State of the Art He pukcnpyetcs

I3aMeHeHNa NpakTUKM YacTo He pedorieKCUPYTCA B TEOPUMN,
He NOABNAETCS COorflacoBaHHOM KapTUHbI pa3HbIX METOAO0B

B poknage s1 nonpoboBan 3apukcupoBaTb OCHOBHbIE UBMEHEHUS Ha
eanHonm cxeme OMG Essence — MOXXHO COOTHOCUTb U KOMBMHMPOBATb

Mopaenb MeHea)KMeHTa OO KHA BKoYaTb coBpeEMEHHOE pa3BUTUE

Cenyac npegnpuHMMaTernbCTBO U MEHEMXKMEHT CMSIeTaloTCA BOEANHO

y = Makcum Ll,eI'IKOB Ha cante mHoro matepwuarsnos rno Aadile,
"?-- | http://mtsepkov.org BVPIO30BbLIM OPraHM3aLMaM U CIpPanbHON ANHAMKKE,

-
\ makStsepkOV@varu MOU OJOKJiadbl, CTATbU N KOHCMNEKTbl KHUT
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